Annual Quality Assurance Report of HIRALAL BHAKAT COLLEGE

YEARLY STATUSREPORT - 2022-2023

Part A

Data of the Institution

1.Name of the Institution Hi ral al Bhakat Coll ege
e Name of the Head of the institution Dr. Nurul Islam
e Designation Princi pal
e Doestheinstitution function fromitsown | Yes
campus?
e Phone no./Alternate phone no. 03465457120
e Mobile No: 9647620782

e Registered e-mall

i gac@bcnht . edu.in

¢ Alternate e-mail

hbcnaac@nmuai | . com

e Address Nal hati, Birbhum West Bengal,
Pin 731220
e City/Town Nal hat i
o State/UT West Bengal
e Pin Code 731220
2.Institutional status
e Affiliated / Constitution Colleges State Al ded General Degree

Col | ege

e Type of Ingtitution

Co- educati on

e | ocation

Rur al
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Financial Status

G ants-in aid

Name of the Affiliating University

The University of Burdwan

Name of the IQAC Coordinator

Dr. Suddhasattwa Banerjee

e Phone No. 03465457120
¢ Alternate phone No. 9836782254
e Mobile 9564231212

IQAC e-mail address

i gac@bcnht . edu.in

Alternate e-mail address

hbcnaac@nuai | . com

3.Website address (Web link of the AQAR
(Previous Academic Year)

htt ps://ww. hbcnht . i n/ agar. php

4.Whether Academic Calendar prepared
during theyear?

Yes

e if yes, whether it is uploaded in the
Institutional website Web link:

https://ww. hbcnht.in/acadenm c_ca
| endar . php

5.Accreditation Details

Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 1 C 65.5 2007 31/ 03/ 2007 |30/ 03/2012
Cycle 2 B 2.05 2016 05/ 11/ 2016 |04/ 11/ 2021

6.Date of Establishment of IQAC

20/ 04/ 2007

7.Providethelist of funds by Central / State Gover nment
UGC/CSIR/DBT/ICMR/TEQIP/World Bank/CPE of UGC etc.,

Institutional/Depa | Scheme Funding Agency | Year of award Amount
rtment /Faculty with duration
Ni | Ni | 0 0
8.Whether composition of IQAC asper latest | Yes
NAAC guidelines
e Upload latest notification of formation of View File
IQAC
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9.No. of IQAC mesetingsheld duringtheyear |4

e Were the minutes of IQAC meeting(s) and | Yes
compliance to the decisions have been
uploaded on the institutional website?

e |f No, please upload the minutes of the View File
meeting(s) and Action Taken Report

10.Whether IQAC received funding from any | No
of the funding agency to support itsactivities
duringtheyear?

e |f yes, mention the amount

11.Significant contributions made by | QAC during the current year (maximum five bullets)

e Al round docunentations regarding various activities of college
for Preparation of NAAC visit.

* Regul ar updating of college website started operating at regul ar
intervals for an all round expression of the identity of coll ege.

e Docunentation of the progress and nonitoring of the recent updates
of college activities were thoroughly nonitored for preparation of
SSR.

 Education Caravan project was taken to the next |evel of
perfection for canvassing and propagating the academ c as well as
pr of essi onal courses and services offered by coll ege.

 Distance Education courses under Rabindra Bharati University and
Net aj i Subhas Open University started operating in full swing .

12.Plan of action chalked out by the IQAC in the beginning of the Academic year towards
Quality Enhancement and the outcome achieved by the end of the Academic year

Plan of Action Achievements/Outcomes
Preparation for NAAC visit under A team was forned under the
t he | eadershi p of honorable | eader shi p of honorable
Princi pal . Princi pal started operating

under constant supervision of
the coordinator, 1QAC to prepare

the entire docunentation and

augnent ati on of essentially
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requi red physical and acadenic
facilities for upcom ng NAAC

visit.
Pl anni ng for regul ar updating of Dr. Niladri Das was decided to
col l ege website. | ead the process of updating

col l ege website especially the
t abs concerning different
i nformative aspects. He was
decided to be assisted by Dr. M
Rahman and Sk. A. Hanif in the
sai d process.

Pl anni ng for the progress and Fol | ow ng successful subm ssion
the recent updates of of AQARs of 5 consecutive years
preparation of SSR from2018-19 to 2022-23 the

process of preparation of SSR
was decided to be initiated
under the | eadership of
honor abl e Princi pal and under
constant supervision of the
Coordi nat or, 1 QAC.

Further up gradation of the Further visibility of the
Educati on Caravan project. courses and the services
avail able in college was pl anned
to be operative through the
Educati on Caravan Project noving
beyond the territory of college
canpus and venturing into the
prospective zones were fromthe
appl i cabl e candi dates can have
glinpses of traces of academc
as well as extra-curricular
excel | ence.

| ntroducti on of Di stance Masters Degree in different
Educati on and Prof essi onal subject started under in Netaji
Cour ses. Subhas Open University and

Directorate of D stance
Educati on, Rabi ndra Bharati
Uni versity. A nunber of
certificate and add-on courses
were initiated both for the
students of the college and for
any other academic as well as
pr of essi onal ent husi asts.
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13.Whether the AQAR was placed before Yes
statutory body?

e Name of the statutory body

Name Date of meeting(s)

The Governni ng Body 12/ 08/ 2023

14 Whether institutional data submitted to AISHE

Y ear Date of Submission

2024 31/ 01/ 2024

15.Multidisciplinary / interdisciplinary

The Multidisciplinary Course was not introduced by The University of
Burdwan for the session 2022-23.

16.Academic bank of credits (ABC):

Academ ¢ Bank of Credits were not mandatory for the students for the
sessi on 2022-23.

17.SKill development:

Few skill devel opnent programme was carried under CBCS curricul um

18.Appropriateintegration of Indian Knowledge system (teaching in Indian Language, culture,
using online cour se)

The Modern | ndi an | anguage courses were carried out under CBCS
curriculumfor the session 2022-23.

19.Focus on Outcome based education (OBE): Focus on Outcome based education (OBE):

Al the Professors are focused on good outcone based quality
educati on.

20.Distance education/online education:

The Hiral al Bhakat College is now an approved Post-G aduate Study
Centre/ Learner Support Centre (Code: S-05) of Netaji Subhas Open
University (NSQU) starting fromthe Academ c Year 2022-23. Renowned
for its commtnent to providing quality education, HB College is
dedi cated to offering conprehensive support to its students pursuing
PG courses through open node via its Study Centre. This initiative
ains to facilitate their successful conpletion of courses and
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enhance their prospects for placenent across various sectors, as
wel | as participation in nunmerous research fell owship prograns.

The Hiral al Bhakat Col | ege has been approved as Post- G aduate study
Centre/ Learner Support Centre (LSC Code: 63) of Rabindra Bharati
Universitu (RBU) w.e.f. 11-03-2023. The HB Col | ege, having very good
record of inparting quality education, ains at providing all-round
supports to its students to conplete the PG courses in open node
through its Study Centre/ Learner Support Centre, and thereby assi st
themto get placed in different sectors, and engaged in plethora of
research fellowship prograns.

Extended Profile

1.Programme

11 24

Number of courses offered by the institution across all programs
during the year

File Description Documents

Data Template View File
2.Student
2.1 4634

Number of students during the year

File Description Documents
Data Template View File
2.2 1204

Number of seats earmarked for reserved category as per GOI/ State
Govt. rule during the year

File Description Documents
Data Template View File
2.3 239

Number of outgoing/ final year students during the year
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File Description Documents

Data Template View File
3.Academic
31 52

Number of full time teachers during the year

File Description Documents
Data Template View File
3.2 28

Number of Sanctioned posts during the year

File Description Documents

Data Template View File
4.Institution
4.1 23

Total number of Classrooms and Seminar halls

4.2 24479106. 78

Total expenditure excluding salary during the year (INR in [akhs)

4.3 60

Total number of computers on campus for academic purposes

Part B
CURRICULAR ASPECTS
1.1- Curricular Planning and I mplementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and documented
process

The hall mark of a thriving educational institution |ies not only not
inits infrastructure but also in the way it guides all students
towards professional growth and intellectual fulfilnment. The coll ege
fulfils the said purposes through an effective curricul um pl anni ng
and i npl enent ati on.
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The cornerstone of curriculumplanning Iies in academ ¢ sessions. The
faculty nmenbers of various departnents del ve deeper into needs of
speci fic subject areas and ensure through a coll aborated effort that
their course of action reflects the |atest advancenents in that
field. Regular faculty neeting is a key feature of the educati onal
institution, and are crucial in snooth running of the academ c body
of the college. The Routine Sub-Conmttee and the Internal Exam
Commttee work in coordination with Academ ¢ Sub-Comm ttee and
Teachers’ Council to ensure clarity and alignnent with program

obj ectives and adherence to academ c standards.

St udent feedback surveys, alummi career outcones, and faculty
performance reviews provide valuable insights that help in

i nprovenent of existing standards and refinenent of teaching

met hodol ogi es. This process ensures the curriculum stays rel evant,
dynam c, and wel | -equi pped to enpower students for success.

File Description Documents

Upload relevant supporting View File
document

Link for Additiona information

Ni |

1.1.2 - Theinstitution adheres to the academic calendar including for the conduct of Continuous
Internal Evaluation (CIE)

Based on the Academ c Cal endar prepared, the departnments schedul e
their activities. The activities are as foll ows

o The overall teaching-|learning process is supplenented with
sem nars, webinars, special and extension | ectures, projects,
online and offline quizzes, group discussions, ppt
presentations, field work and preparation of wall magazines to
noni tor the academ c progress of a student.

o Continuous evaluations |ike regular nock tests, internal
assessnents, projects, assignnents, debate conpetitions, essay
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witing conpetitions etc. are conducted. Qutcones are
preserved in softcopy and hardcopy, emails , Google Drive and
Googl e cl assroom

o Class tests are taken to identify the students as sl ow
| earners, advanced | earners who are then provi ded special care
through renedial and tutorials for preparing themfor the
final exam nation.

File Description Documents

Upload relevant supporting View File
documents

Link for Additional information

Ni |

1.1.3 - Teachersof the Ingtitution participatein C. Any 2 of the above
following activitiesrelated to curriculum
development and assessment of the affiliating
University and/arerepresented on the
following academic bodies during the year.
Academic council/BoS of Affiliating University
Setting of question papersfor UG/PG
programs Design and Development of
Curriculum for Add on/ certificate/ Diploma
Courses Assessment /evaluation process of the
affiliating University

File Description Documents

Details of participation of View File
teachersin various
bodies/activities provided as a
response to the metric

Any additional information No Fil e Upl oaded

1.2 - Academic Flexibility

1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective course
system has been implemented

1.2.1.1 - Number of Programmesin which CBCSY Elective cour se system implemented

24
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File Description Documents

Any additional information No File Upl oaded
Minutes of relevant Academic View File
Council/ BOS meetings

Institutional datain prescribed View File
format (Data Template)

1.2.2 - Number of Add on /Certificate programs offered during the year

1.2.2.1 - How many Add on /Certificate programs are added during the year. Data requirement
for year: (Asper Data Template)

2

File Description Documents

Any additional information No File Upl oaded

Brochure or any other document View File
relating to Add on /Certificate
programs

List of Add on /Certificate View File
programs (Data Template )

1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total number
of studentsduring the year

42

1.2.3.1 - Number of studentsenrolled in subject related Certificate or Add-on programsduring
the year

42

File Description Documents

Any additional information No File Upl oaded

Details of the students enrolled in View File
Subjects related to
certificate/Add-on programs

1.3 - Curriculum Enrichment

1.3.1 - Ingtitution integrates crosscutting issues relevant to Professional Ethics, Gender, Human
Values, Environment and Sustainability into the Curriculum

Al the programres in Hralal Bhakat College affiliated to Burdwan
University offer at |east one course that integrates various issues
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rel evant to Gender, Human Val ues, Professional Ethics, Human Ri ghts,
Envi ronment or Sustainability. They are nostly from Generic Elective
Cour ses, but Honours Courses al so give great deal of inportance to
t hese issues. They are Wonen Studies in India, Sone Perspectives on
Wnen’s Rights in India, Gender and Education in India in History
Ceneric El ective Courses, Fundanental Rights, Social Justice and
Wonen, Discrimnation and viol ence agai nst wonen in Political

Sci ence Honours Courses, Philosophy of Human Rights in Phil osophy
Honours Courses, Contenporary |India, Wnen and Enpowernent in

Engli sh General Elective Courses, Environnental Geography and Human
Geography in CGeography CGeneral Courses, Popul ati on Geography and
Soci al Geography in Geography Honours Courses.

File Description Documents
Any additional information No File Upl oaded
Upload the list and description of View File

courses which address the
Professional Ethics, Gender,
Human Values, Environment and
Sustainability into the
Curriculum

1.3.2 - Number of coursesthat include experiential lear ning through project work/field
wor k/internship during the year

1

File Description Documents

Any additional information No File Upl oaded
Programme / Curriculum/ No File Upl oaded

Syllabus of the courses

Minutes of the Boards of Studies/ View File
Academic Council meetings with
approvals for these courses

MoU's with relevant No File Upl oaded
organizations for these courses, if

any

Number of courses that include View File

experiential learning through
project work/field
work/internship (Data Template)

1.3.3 - Number of studentsundertaking project work/field work/ internships
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26

File Description Documents

Any additional information No File Upl oaded

List of programmes and number View File
of students undertaking project
work/field work/ /internships
(Data Template)

1.4 - Feedback System

1.4.1 - Institution obtains feedback on the A. Al of the above
gyllabus and itstransaction at the institution

from the following stakeholder s Students

Teachers Employers Alumni

File Description Documents

URL for stakeholder feedback View File
report

Action taken report of the View File

Institution on feedback report as
stated in the minutes of the
Governing Council, Syndicate,
Board of Management (Upload)

Any additional No File Upl oaded
information(Upl oad)

1.4.2 - Feedback process of the Institution may A. Feedback col | ected, anal yzed
be classified as follows and action taken and feedback

avai |l abl e on website

File Description Documents

Upload any additional View File
information

URL for feedback report
htt ps: //wwv. hbcnht . i n/i mages/ upl oads/ St akeho

| der s¥20Feedback%®?0Report %202022- 23%20( 1) . pd
f

TEACHING-LEARNING AND EVALUATION
2.1 - Student Enrollment and Profile

2.1.1 - Enrolment Number Number of studentsadmitted during the year
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2.1.1.1 - Number of sanctioned seats during the year

1628

File Description Documents

Any additional information No File Upl oaded
Institutional datain prescribed View File
format

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
Divyangjan, etc. as per applicable reservation policy during theyear (exclusive of
supernumerary seats)

2.1.2.1 - Number of actual studentsadmitted from the reserved categoriesduring the year

1204

File Description Documents

Any additional information No File Upl oaded
Number of seats filled against View File
seats reserved (Data Template)

2.2 - Catering to Student Diversity

2.2.1 - The institution assesses the learning levels of the students and organizes special Programmes
for advanced learners and slow learners

Mechanismto identify the slow | earners and advance | earners

o Analysis of the entry level marks (Xl I std. Counci
Exam nations) of the students

o To neasure students’ performances in UG Exam nation for PG
cour ses

o To observe and assess the participation of students in regular
cl asses.

o On the basis of tutorials, nock tests, class tests, open book
test, assignnents and interaction outside the class, teachers
are able to judge the students and can identify the slow and
advanced | earners.

Progranms for slow | earners: -
o Supply of sinplified reading materials
o Use of storey-telling techni ques

o Renedi al classes, counseling, Mentoring, use of audio-visual
medi a, open book test
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o Intimation about students’ progress & performance through
par ent -t eacher neetings

o Intensive coaching, tutorial classes & |ICT usages

o Teachings through bilingual node and in regional |anguages
et c.

Prograns for Advanced Learners : -

o Special guidance to wite research articles and publish the
same in good quality journals.

o Mtivation to get the University ranks

o Encouragenent to becone a team | eader in peer tutoring
sessions and supply of advanced study materials

o Assignnent of special projects |ike book and novie review,
anal ysis of current issues relevant to their subjects

o Recognition for their achievenents at various foruns.

o (@uidance to take part in workshops, webinars and sem nars

o (uidance for conpetitive / Entrance exam nations

o Advising the students to access nore reference books from
college library.

File Description Documents
Link for additiona Information
Ni |
Upload any additional No File Upl oaded

information

2.2.2 - Student- Full timeteacher ratio (Data for the latest completed academic year)

Number of Students Number of Teachers

4634 52
File Description Documents
Any additional information No File Upl oaded

2.3 - Teaching- L earning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and problem
solving methodol ogies are used for enhancing learning experiences

Hiral al Bhakat Coll ege nmakes serious efforts in delivering effective
teaching and | earni ng experi ences of students and teachers alike .

Experienced Learni ng:
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Departnment specific activities in the coll ege extends nuch beyond
conventional chalk and tal k net hod.

Partici pative Learning:
G oup discussions and field visits are conduct ed
Student sem nars are regularly organi zed
Projects are regularly done

Various co curricular activities are organi zed for students and
they are encouraged to participate in them

GQuest lectures are offered to students on a regul ar basis by
experts and academ ci ans of various fields

The col | ege al so organi zes wor kshops on digital literacy for
students and teachers to bridge the digital divide

Qutreach Progranmmes are organi zed on a regular basis to pronote
di gital awareness and social inclusion

NDLI and | NFLI BNET are regularly used for facilitating progressive
know edge of students and teachers.

- The col | ege organi zes student | ed discussions and group projects to
enabl e students to foster collaboration and comuni cati on skills.

-Students are presented with real-world scenarios relevant to their
field of study and are challenged to work in teans, analyze data,
and propose sol utions.

File Description Documents

Upload any additional No Fil e Upl oaded
information

Link for additional information
Ni |
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2.3.2 - Teachersuse ICT enabled tools for effective teaching-learning process. Write description in
maximum of 200 words

Hi r al al Bhakat Col | ege hol ds i mmense potential for nurturing bright
mnds. It regularly uses Information and Communi cati on Technol ogi es
(ICT) to offer a transfornative approach to teaching and | earning.

e The coll ege has 65 desktops and | aptops, and 2 fi bre Broadband

e (Classroons are equi pped with 4 projectors and wifi enabled to
of fer dynam c | earni ng environnent

e Printers and Scanners are avail able for the use of all the
departnments and library

e 4 wifi routers are installed for easy internet access of
faculty and students

e The college library has access to nore than 200000 ebooks and
ejournal s accessible on https://nlist.inflibnet.ac.in/.

e The college provides CAMS for upload of study materials and
books for the aid of students

e Qur College has a fully autonmated library where all students
and teachers can easily access books and journal s.

A dedi cated technical support teamis available for snooth operation
and troubl e any technical issues.

File Description Documents

Upload any additional No File Upl oaded
information

Provide link for webpage
describing the ICT enabled tools |htt ps: // www. hbenht . i n/al bum detai |l s. php?al bl
for effective teaching-learning d=41

process

2.3.3 - Ratio of mentor to studentsfor academic and other related issues (Data for the latest
completed academic year )

2.3.3.1 - Number of mentors

26
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File Description Documents

Upload, number of students View File
enrolled and full time teachers on
roll.

Circulars pertaining to assigning View File
mentors to mentees

mentor/mentee ratio No File Upl oaded

2.4 - Teacher Profileand Quality

2.4.1 - Number of full time teachers against sanctioned posts during the year

52

File Description Documents

Full time teachers and sanctioned View File
posts for year (Data Template)

Any additional information No File Upl oaded
List of the faculty members View File

authenticated by the Head of HEI

2.4.2 - Number of full timeteacherswith Ph.D./D.M./M.Ch. /D.N.B Superspeciality / D.Sc. /
D.Litt. during theyear (consider only highest degree for count)

2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch./D.N.C Superspeciality / D.Sc.
/ D.Litt. during the year

13

File Description Documents

Any additional information No File Upl oaded
List of number of full time View File

teacherswith Ph. D./ D.M. /
M.Ch./ D.N.B Super specialty /
D.Sc. / D.Litt. and number of full
time teachers for year(Data
Template)

2.4.3 - Number of yearsof teaching experience of full time teachersin the sameinstitution (Data
for the latest completed academic year)

2.4.3.1 - Total experience of full-timeteachers

403
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File Description Documents
Any additional information No File Upl oaded
List of Teachersincluding their View File

PAN, designation, dept. and
experience details(Data
Template)

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and mode.
Write description within 200 words.

I nternal exam nation systemis transparent, flexible and robust. The
coll ege follows the Burdwan University regulations for the interna
eval uation process of the theory and practical subjects. The process
is conveyed to the students during the induction programe at the
begi nni ng of each academ c year & to the parents during Parent-
Teacher neetings.

o Students’ performaces are assessed through continuous academ c
( assignnments, creative witing, group discussions etc.) and
non- academ c (poster presentations, cultural conpetition,
sports/ganes etc.) events throughout the year to nake them
expressive, articulate & enable themto think critically.

o Continuous assessnents in the formof witten/nock
tests/online MCQ are conducted, after the conpletion of each
topic or the course, to evaluate and neasure student’s
perfor mance.

o Slow | earners’ performances are al so assessed throughout the
year through class nonitoring and taking of revision /renedial
cl asses.

o The performance of each student is discussed in the class
speci fying the problens & nentoring scope for inprovenent.

In case of grievances, nostly in witten form related to untinely
subm ssion of answer scripts & requests regardi ng reassessnent of

answer scripts, the matter is placed & resolved in the respective

departnmental conmttee neetings/ Gievance Redressal Committee.

File Description Documents

Any additional information No File Upl oaded

Link for additional information
Ni |
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2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time- bound
and efficient

Hi ral al Bhakat College has a well defined nmechanismto ensure
fairness and continued trust of students in the exam system

e Anobng the various commttees of the college, the routine and
exam nation commttee play vital role in ensuring standardi zed
assessnent practices, mnimze anbiguity and potential bias.

e The coll ege nmakes great effort in encouragi ng maxi num st udent
attendance. The records of attendance of students are
regul arly displayed by the departnents, and teachers of every
departnent regularly communicate with parents of students with
poor attendance records.

e Hiralal Bhakat College maintains a clear communication system
through a centralized information portal that outlines exam
procedures, evaluation criteria and tinelines.

e Faculties are regularly trained and workshops are held for
teachers and students on exam procedures, exam etiquette and
regul ati ons.

e After the answer scripts and project reports of internal exans
are eval uated by teachers, the results are communicated to the
students and one on one parent-teacher neetings are held to
di scuss the results.

e The coll ege has a robust nechani sm of addressi ng post exam
gri evances. Transparency is key at all levels and detail ed
m nutes of grievance neetings are made accessi ble to students.
This all ows students to foster trust and understanding for the
deci si on maki ng process.

File Description Documents

Any additional information No File Upl oaded

Link for additional information
Ni |

2.6 - Student Performance and L earning Outcomes

2.6.1 - Teachers and students are aware of the stated Programme and course outcomes of the
Programmes offered by the institution.

H ral al Bhakat College displays course outcones (CO and programme
outconmes (PO on its website, subject to prior approval from BU.

Cos are franmed at departnental neetings based on the University's
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aut horised curricul um

During the induction neeting at the start of each senester, nentees
are infornmed about their course's COs and PGs. |nplenented Cos, Pos,
and PSGs through class interaction, parent-teacher neetings, and
student -t eacher conmmuni cation, allowing all stakeholders to
comruni cat e chal | enges and opportunities related to studying a

speci fic course.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for Additional
information htt ps: //ww. hbcnht . i n/ course_out cone. php

Upload COsfor all courses View File
(exemplars from Glossary)

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the institution.

o CO PO & PSO attainnent will be done through direct and
I ndi rect nethods.

o In direct nethod, the marks scored by students’ for each paper
during internal assessnent and external exam nation are
recorded. The average of ratings scored by the students for
each course is calculated to assess the attai nment of CGCs.

o In the indirect nmethod, exit formsurvey is conducted for all
students at the end senester through questionnaires. The
rating and relation of PO & PSCs with the questionnaire is
depicted in quantitative form The conponents of the collected
data are interrelated and influence the attainnment |evel. The
final attainment is obtained after target level is reached
from both the nethods.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for Additional
information Ni |
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2.6.3 - Pass per centage of Studentsduring the year

2.6.3.1 - Total number of final year students who passed the university examination during the
year

239

File Description Documents

Upload list of Programmes and View File
number of students passed and
appeared in the final year
examination (Data Template)

Upload any additional No File Upl oaded
information

Paste link for the annual report
Ni |

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (I nstitution may
design itsown questionnaire) (results and details need to be provided as a weblink)

htt ps: //www. hbcnht . i n/i mages/ upl oads/ St akehol der s¥%20Feedback¥20Repor
t 9202022- 23%20( 1) . pdf

RESEARCH, INNOVATIONS AND EXTENSION
3.1 - Resour ce Mobilization for Resear ch

3.1.1 - Grantsreceived from Gover nment and non-gover nmental agenciesfor research projects/
endowmentsin theinstitution during theyear (INR in Lakhs)

3.1.1.1- Total Grantsfrom Government and non-governmental agenciesfor research projects/
endowmentsin theinstitution during theyear (INR in Lakhs)

0

File Description Documents

Any additional information No File Upl oaded
e-copies of the grant award No File Upl oaded

letters for sponsored research
projects /endowments

List of endowments/ projects No File Upl oaded
with details of grants(Data
Template)

3.1.2 - Number of departments having Resear ch projectsfunded by government and non
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government agencies during the year

3.1.2.1 - Number of departments having Resear ch projects funded by gover nment and non-
gover nment agencies during the year

0

File Description Documents

List of research projects and No Fil e Upl oaded
funding details (Data Template)

Any additional information No File Upl oaded
Supporting document from No Fil e Upl oaded

Funding Agency

Paste link to funding agency
website Ni |

3.1.3 - Number of Seminar s/confer ences/wor kshops conducted by the institution during the year

3.1.3.1 - Total number of Seminar /confer ences/wor kshops conducted by the institution during
the year

15

File Description Documents

Report of the event View File

Any additional information No File Upl oaded

List of workshops/seminars View File
during last 5 years (Data
Template)

3.2 - Research Publications and Awards

3.2.1 - Number of paperspublished per teacher in the Journals notified on UGC website during
the year

3.2.1.1 - Number of research papersin the Journals notified on UGC website during the year
11
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File Description Documents
Any additional information No File Upl oaded
List of research papers by title, View File

author, department, name and
year of publication (Data
Template)

3.2.2 - Number of books and chaptersin edited volumes/books published and paper s published
in national/ international conference proceedings per teacher during the year

3.2.2.1 - Total number of books and chaptersin edited volumes/books published and papersin
national/ inter national conference proceedings during the year

20

File Description Documents

Any additional information No File Upl oaded

List books and chapters edited View File
volumes/ books published (Data
Template)

3.3 - Extension Activities

3.3.1 - Extension activities are carried out in the neighborhood community, sensitizing students to
social issues, for their holistic development, and impact thereof during the year

Every departnent at Hiral al Bhakat College routinely took part in
various conmunity service projects and extension initiatives in the
rural Nal hati area and surrounding vill ages.

Sem nars , workshops awar eness programmes are a regul ar feature of
the extension activities of the institution.

Nat i onal Service Schenme (NSS) Unit, the National Cadet Corps (NCO),
of Hiral al BhakatCollege regularly organized various social outreach
progranmes to practice social responsibility.

Wi | e sone awar eness programes were run online in 2022-2023, sone
extension efforts were carried out offline in | ocal areas.

The Col | ege organi zes outreach progranmes for marginalized

comuni ties. Workshops on literacy, legal rights, |egal awareness,
human rights awareness programmes, financial literacy and vocati onal
skills are regularly organi zed to pronote social inclusion and
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upward economi c nobility .
Such programmes i ncl ude:

Envi ronnental awareness drive Annual Quality Assurance Report of
H RALAL BHAKAT COLLEGE

The institution also provides support to students of SC, ST and OBC
communities in order to enable themto achieve their goals of
prof essi onal fulfil nent

File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information

3.3.2- Number of awards and recognitionsreceived for extension activities from gover nment /
gover nment recognized bodies during the year

3.3.2.1 - Total number of awardsand recognition received for extension activities from
Gover nment/ gover nment recognized bodies during the year

0

File Description Documents

Any additional information No File Upl oaded

Number of awards for extension No File Upl oaded
activitiesin last 5 year(Data
Template)

e-copy of the award letters No File Upl oaded

3.3.3- Number of extension and outreach programs conducted by theinstitution through
NSS/NCC/Red cross/YRC etc., (including the programmes such as Swachh Bharat, AIDS

awar eness, Gender issues etc. and/or those organized in collaboration with industry, community
and NGOs) during the year

3.3.3.1 - Number of extension and outreach Programs conducted in collaboration with industry,
community and Non- Gover nment Organizationsthrough NSS NCC/ Red Cross/ YRC etc.,
during the year
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10

File Description Documents

Reports of the event organized View File

Any additional information No File Upl oaded

Number of extension and View File
outreach Programmes conducted
with industry, community etc for
the last year (Data Template)

3.3.4 - Number of students participating in extension activities at 3.3.3. above during the year

3.3.4.1 - Total number of Students participating in extension activities conducted in
collaboration with industry, community and Non- Gover nment Organizations through NSY
NCC/ Red Crosy YRC etc., during the year

10

File Description Documents

Report of the event View File

Any additional information No File Upl oaded

Number of students participating View File
in extension activities with Govt.
or NGO etc (Data Template)

3.4 - Collabor ation

3.4.1 - Thelnstitution has several collaborationg/linkages for Faculty exchange, Student
exchange, I nternship, Field trip, On-the- job training, resear ch etc during the year

0

File Description Documents

e-copies of linkage related No File Upl oaded
Document

Details of linkages with No Fil e Upl oaded

institutions/industries for
internship (Data Template)

Any additional information No File Upl oaded

3.4.2 - Number of functional M oUs with national and inter national institutions, univer sities,
industries, cor porate houses etc. during the year
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3.4.2.1 - Number of functional MoUs with I nstitutions of national, inter national importance,
other universities, industries, cor porate houses etc. during the year

17

File Description Documents

e-Copies of the MoUs with View File
ingtitution./ industry/corporate
houses

Any additional information No File Upl oaded

Details of functional MoUs with View File
institutions of national,

international importance, other
universities etc during the year

INFRASTRUCTURE AND LEARNING RESOURCES
4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning. viz.,
classrooms, |aboratories, computing equipment etc.

The col | ege canpus at present is divided mainly in three new
buildings. It facilitates excellent infrastructure for teaching-

| ear ni ng process, career progression and hi gher education. The
Adm ni strative buil ding accormbdates the chanber of the Principal,
Adm nistrative Ofice, Library, Gymmasium d assroons, Teachers’
Commbn room, Students’ Union room, NSS room etc.

O her buildings of the coll ege accommbdates NCC room sem nar hall,
Career Councelling Cell, Laboratories, classroons etc.

The seminar roomis |ICT-enabled. The library facilitates the easy
accessibility of library books fromcoll ege and outside via N-LIST.
The college offers wheel chairs for differently able persons.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information htt ps: //ww. hbcnht.in/al bum details. php?al bl
d=42

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor, outdoor),
gymnasium, yoga centre etc.
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The institution has adequate facilities for cultural activities,
sports, games, gymmasi um etc.

These are enuner at ed bel ow -

[e]

Sports/ Games :- Various sports facilities are provided to the
students within the canpus focusing sports as an
extracurricular activity. The college is commtted to create a
bal anced at nbsphere of academ c, cultural and sports
activities for the overall personality devel opnent of the
students.

Gymasium :- A fully furnished Gynémasium hall is available in
the college with notorized treadm ||, Electronic spin bike,
Multi Gym station etc.

Cultural Activities :- The college al so encourages students to

participate in various cultural & literacy activities |ike

wal | magazi ne publications, Annual Function, Freshers’ Wl cone
cerenony, Teachers’ Day cel ebration, Rabindra Jayanti etc. in
whi ch students exhibit their talents.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

4.1.3 - Number of classrooms and seminar hallswith ICT- enabled facilities such as smart class,
LMS, etc.

2

4.1.3.1 - Number of classrooms and seminar hallswith ICT facilities

5

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional

information htt ps: //ww. hbcnht.in/al bum details. php?al bl
d=41
Upload Number of classrooms View File

and seminar hallswith ICT
enabled facilities (Data
Template)
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4.1.4 - Expenditure, excluding salary for infrastructure augmentation during theyear (INR in
Lakhs)

4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during theyear (INR in
lakhs)

611162

File Description Documents

Upload any additional No File Upl oaded
information

Upload audited utilization View File
statements

Upload Details of budget View File
allocation, excluding salary
during the year (Data Template)

4.2 - Library asa L earning Resource
4.2.1 - Library isautomated using Integrated Library Management System (ILMYS)

The college library serves all nenbers of the college comunity,

i ncl udi ng students, faculty, and staff. This library is constantly
expandi ng and currently has over 26000+ printed vol unmes, 6000+ e-
journals, and 1,00, 000+ e-books thanks to its nenbership in the

| NFLI BNET NLIST. This library is conpletely automated. Al of the
| i brary's housekeeping activities (accessioning, catal oguing,
circulation, and searching) are begun automatically. This library
now uses CAMS 3.0, an integrated |ibrary adm nistration programme,
for all hone tasks. The future plan is to barcode the library's
books.

Facilities or services available for the users of the Coll ege
Li brary: -

o Book Issue and Return

o Reading RoomFacility

o Internet Facility

o Online Public Access Catal ogue ( OPAC) Facility

o Tel ecasting of educational contents through Swayanprabha
Channel s

o | NFLI BNET- NLI ST Service ( Accessing e- books and e-journals)

o Referral Service through the Iinks of different inportant
or gani zati ons
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Previ ous year question papers are available on the website. It is
vi ewabl e, downl oadabl e, and printabl e depending on the needs of the
consuners. This is a 24/7 facility that can be accessed from
anywhere via internet connectivity.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for Additional
Information Ni |

4.2.2 - Theingtitution has subscription for the C. Any 2 of the above

following e-resour ces e-jour nals e-
ShodhSindhu Shodhganga M ember ship e
books Databases Remote access toe-r esour ces

File Description Documents

Upload any additional No File Upl oaded
information

Details of subscriptions like e- View File
journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

4.2.3 - Expenditurefor purchase of books/e-books and subscription to jour nals/e- journals
duringtheyear (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to journals/e-
journalsduring theyear (INR in Lakhs)

82876

File Description Documents

Any additional information No File Upl oaded

Audited statements of accounts No File Upl oaded

Details of annual expenditure for View File
purchase of books/e-books and
journals/e- journals during the
year (Data Template)
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4.2.4 - Number per day usage of library by teachersand students ( foot falls and login data for
online access) (Data for the latest completed academic year)

4.2.4.1 - Number of teachersand studentsusing library per day over last one year

205

File Description Documents

Any additional information No File Upl oaded
Details of library usage by View File
teachers and students

4.3 - 1T Infrastructure
4.3.1 - Ingtitution frequently updatesits I T facilities including Wi-Fi

o The organisation regularly refreshes its IT infrastructure,
i ncl udi ng hardware, software, and W-Fi connectivity.

o The university currently possesses around 65 conputers,
i ncludi ng | aptops and desktops, that are used in various
cl assroons, |aboratories, libraries, semnar halls, and
virtual classroons to ensure that the teaching-Iearning
process runs snoothly and efficiently. Projectors, anplifiers,
speakers, and m crophones are al so pl aced.

o The college's conputer science, nmathematics, and geography
departnments all have wel | - equi pped conputer | abs.

o The College Library has two dedi cated conputer termnals with
br oadband i nternet connectivity to search for educationa
publications. Teachers and students utilise these conputers
for instructional purposes.

o The Conputer Science Departnent uses open-source and |icenced
software such as Ubuntu, Oacle, and Python

o CCTV caneras have been depl oyed at conspi cuous | ocations
t hr oughout canpus for 24-hour surveill ance.

o The institution provides a dynamc website with information
about activities. - Printers and scanners are provided in
departnents and offices to ensure seanl ess daily operations.

o LAN connections, both Ethernet and W-Fi broadband internet
access, are accessible in the departnents and office buil ding.
In this session, the college upgraded its internet facilities
to a 50nbps Leased Line connection.

o To facilitate a successful online teaching-I|earning process,
the college has enrolled with the Google workspace for
Education for this session.
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File Description

Documents

Upload any additional
information

No File Upl oaded

Paste link for additional
information

Ni |

4.3.2 - Number of Computers
60

File Description

Documents

Upload any additional
information

No Fil e Upl oaded

Student — computer ratio

View File

4.3.3 - Bandwidth of internet connectioninthe A. ? 50NMBPS

| nstitution

File Description

Documents

Upload any additional
Information

No File Upl oaded

Details of available bandwidth of
internet connection in the
Institution

View File

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic support
facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during theyear (INR in lakhs)

17.1

File Description Documents

Upload any additional No File Upl oaded
information

Audited statements of accounts. View File
Details about assigned budget View File

and expenditure on physical
facilities and academic support
facilities (Data Templates)
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4.4.2 - There are established systems and procedures for maintaining and utilizing physical, academic
and support facilities - laboratory, library, sports complex, computers, classrooms etc.

The col | ege has established systens and procedures for neticul ous
mai nt enance and upkeep of various facilities.

A dedi cated team of electricians, plunbers, sweepers, carpenters,
and gardeners provide round-the-clock service to departnents,
cl assrooms, canteen, |aboratories, and libraries.

Fire extinguishers are regularly checked.

Techni cal assistants hired from outside check, clean, calibrate, and
mai ntai n conputers and peri pherals.

Bui | di ng renovati on, mai ntenance, and repairs are outsourced.

Laboratory Assistants are responsible for maintaining the Science
Departnent's | aboratories and equi pnent .

When purchasing equipnent, it is always verified that the
installation and mai ntenance costs are covered by the conpany that
supplies the equi pnent. The majority of services and equi pnent are
covered under annual maintenance contracts (AMCs). The AMC facility
provi des mai ntenance for generators, air conditioners, CCTV caneras,
wat er purifiers, software, and so on.

Every year, pest control is perfornmed in the library to keep the
books, journals, and archives secure.

Canera surveillance protects the coll ege canpus.

The canteen commttee oversees food quality and anbi ence.
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File Description

Documents

Upload any additional
information

No File Upl oaded

Paste link for additional
information

https://ww. hbcnht . i n/al bum details. php?al bl

d=42

STUDENT SUPPORT AND PROGRESSION

5.1 - Student Support

5.1.1 - Number of students benefited by scholar ships and free ships provided by the

Government during the year

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the

Government during the year

2439

File Description

Documents

Upload self attested letter with
thelist of students sanctioned
scholarship

No Fil e Upl oaded

Upload any additional
information

No Fil e Upl oaded

Number of students benefited by
scholarships and free ships
provided by the Government
during the year (Data Template)

View File

5.1.2 - Number of students benefitted by scholar ships, free ships etc. provided by theinstitution /
non- gover nment agencies during the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by the
institution / non- gover nment agencies during the year

2468
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File Description Documents

Upload any additional No File Upl oaded
information

Number of students benefited by View File

scholarships and free ships
ingtitution / non- government
agenciesin last 5 years (Date
Template)

5.1.3 - Capacity building and skills C. 2 of the above
enhancement initiatives taken by the

institution include the following: Soft skills

L anguage and communication skills Life skills

(Yoga, physical fitness, health and hygiene)

| CT/computing skills

File Description Documents

Link to institutional website
htt ps://ww. hbcnht . i n/i mages/ upl oads/ i npact %

200f %20y0ga%?0i n%20pr esent ¥%20day%?0l i festyl e
9%202022- 23. pdf

Any additional information No File Upl oaded
Details of capability building and View File
skills enhancement initiatives

(Data Template)

5.1.4 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

155

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

155

File Description Documents

Any additional information View File
Number of students benefited by View File

guidance for competitive
examinations and career
counseling during the year (Data
Template)
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5.1.5 - Thelnstitution has atransparent D. Any 1 of the above

mechanism for timely redressal of student
grievancesincluding sexual harassment and
ragging cases I mplementation of guidelines of
statutory/regulatory bodies Organization wide
awar eness and undertakings on policieswith
zer o tolerance M echanisms for submission of
online/offline students' grievances Timely
redressal of the grievances through
appropriate committees

File Description Documents

Minutes of the meetings of View File
student redressal committee,
prevention of sexual harassment
committee and Anti Ragging
committee

Upload any additional View File
information

Details of student grievances No File Upl oaded
including sexual harassment and
ragging cases

5.2 - Student Progression
5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year

0

File Description Documents

Self-attested list of students No File Upl oaded
placed

Upload any additional No File Upl oaded
information

5.2.2 - Number of students progressing to higher education during the year
5.2.2.1 - Number of outgoing student progression to higher education

10
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File Description

Documents

Upload supporting data for
student/alumni

No File Upl oaded

Any additional information

No File Upl oaded

Details of student progression to

View File

higher education

5.2.3 - Number of students qualifying in state/national/ inter national level examinations during
theyear (eg: JAM/CLAT/GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services/State gover nment
examinations)

5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations (eg:
JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services/ State gover nment
examinations) during the year

1

File Description Documents

Upload supporting data for the View File

same

Any additional information No File Upl oaded

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/national / international level (award for ateam event should be counted as one)
during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/ national / international level (award for a team event should be counted as one)
during the year.

0

File Description Documents

e-copies of award letters and No File Upl oaded

certificates

Any additional information No File Upl oaded

Number of awards/medals for No File Upl oaded
outstanding performance in
sports/cultural activities at univer
sity/state/national/international
level (During the year) (Data

Template)
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5.3.2 - Institution facilitates students’ representation and engagement in various administrative, co-
curricular and extracurricular activities (student council/ students representation on various bodies as
per established processes and norms)

Students are an inportant aspect of the college. Their participation
in college adm nistration and activities is necessary for honest
gover nance, the pronotion of academ c culture, and the preservation
of student interest. Students' representatives are often chosen

t hrough student el ections; however the Wst Bengal governnent has
recently prohibited student elections in order to prevent
undesirabl e political neddling in the education system However, the
Hi ral al Bhakat Coll ege authorities have incorporated student
representation on the college's many adm ni strative, cultural, and
academ c commttees. Such bodies include the | QAC, Anti-Raggi ng
Committee, Sports Commttee, Gievance Redressal Cell, NSS/ NCC

Advi sory Commttee, and so on. In 2022-2023, students from several
departnents participated in the follow ng activities:

o Organisation of Student Wek and many ot her cul tural
activities such as celebration of Teachers’ Day

o Organi zation of the Annual Fresher’s Wl cone cerenony & Annual
Functi on.

o Cel ebration/ Oobservance of different comenorative days and
events.

o Organi zation of Blood Donation Canp as a part of NSS units of
the col |l ege.

o Assistance to the college authority to keep the canpus green

o Conduct of the Annual Sports Meet.

File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

5.3.3- Number of sportsand cultural events/competitionsin which students of the I nstitution
participated during the year (organized by theinstitution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the I nstitution
participated during the year

20
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File Description Documents

Report of the event View File
Upload any additional No File Upl oaded
information

Number of sports and cultural View File

events/competitions in which
students of the Institution
participated during the year
(organized by the
institution/other institutions
(Data Template)

5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the development of
the institution through financial and/or other support services

Former students of Hiralal Bhakat College are now wel | -established
in their various sectors, such as education, business and industry,
soci al work, governnent and service, agriculture, sports, and
politics. Alumi play an inportant part in Hralal Bhakat College's
devel opnent and pronotion of academi c culture. The Hiral al Bhakat
Col l ege Al umi Association participated in a variety of

devel opnental and constructive initiatives during the academ c year
2022-2023. A few of them are descri bed bel owd

o Annual Sports Meet

o Annual Cultural Meet

o COVI D19 vaccination Canp

o Annual Function & Fresher’s Wl cone Cerenony

o Placenent/ Career Cuidance Assistance

o Holding Alumi Lecture ( Departnent of English)
o Alumi Meet

File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

5.4.2 - Alumni contribution during the year E. <lLakhs
(INRin Lakhs)
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File Description

Documents

Upload any additional
information

No File Upl oaded

GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of and in tune with the vision and mission of the

institution

The governance of the institution is reflective of and in tune with
the vision and m ssion of the institution

Its mssion is "to transformthe institution into a centre of
excel l ence in the arena of higher education and contribute to
t he inclusive devel opnent of the country by generating quality
human resources."” The college ains to provide quality
education and pronote holistic devel opnment for its students.
The goal of governance and | eadership executed in the
institution is normally to achieve its m ssions and vi sion.
The Governi ng Body mekes deci sions on financial, educational,
and infrastructure issues.

The Governing Body reviews the strategy plan, recruitnent, and
vari ous academ ¢ and adm nistrative recommendati ons. The

Fi nance Comm ttee eval uates expenditure plans and nmakes
recomendations to the Governing Body for approval. The 1 QAC s
responsibility is to ensure quality.

The Principal serves as a catalyst for giving shape to the
concepts discussed by statutory and non-statutory bodies. The
Princi pal continuously supervises the acadeni c and

adm ni strative functions of the school to ensure quality.

The Academ ¢ Council approves new courses, entrance and
exam nati on procedures, CBCS inplenentation, teaching and
| earni ng eval uation i nprovenents, and academ c norns. The
col | ege encourages participatory decision-nmaking through
committees conprised of both teachers and students.
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File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information

6.1.2 - The effective leadership isvisible in various institutional practices such as decentralization and
participative management.

Hiral al Bhakat College prioritises decentralisation and

partici patory nmanagenent in its admnistrative and academ c
processes. This involves allocating tasks to staff and students at
various | evels.

Comm ttees are established to handl e nmany aspects of educati on,
instruction, admnistration, culture, sports, and overall growth for
prof essors and students.

The Principal and IQAC forma variety of statutory and non-statutory
comrittees to plan various activities. Mdst conmmittees and cells are
chaired by a convener, a few other faculty nenbers, and a nunber of
students.

To foster creativity and flexibility, the commttee's conponent
menbers and programe coordinators are periodically replaced. The
cell and coomittee nenbers hold frequent neetings to plan and
organi se activities.

Starting with setting the work schedul e, syllabus -rel ated
activities, identifying and running different certificates prograns,
and |ife skills progranms, teachers have been given the freedomto
suggest other activities, encouragi ng collaborative deci sion-naking.

The entire institution assures a system of participative managenent
i n which managenent, staff, and students are all involved in the
information fl ow and deci si on- maki ng processes
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File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information

6.2 - Strategy Development and Deployment
6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

The institutional perspective plan is consistent with the
institution's vision and m ssion, which serve as ongoing notivators
for enhancing academ c policies and tactics.

It is effectively deployed on bringing quality inprovenents in the
areas of:

o Teaching-1earning process

o Research, coll aboration and extension activities

o Academ c infrastructural facilities

o Student support activities and student progression

o Internal quality assurance system

o (Governance, |eadership and nmanagenent

o Curricular planning and inpl enmentation

o Enhancing Academc flexibility and capacity building

Fol |l owi ng the conpl etion of NAAC s second cycle of accreditation in
2016, the college authority devel oped a five-year strategy plan of
events and activities to encourage grow h and devel opnent in four

i nportant areas. The introduction of new courses and programes is
one exanple of a broad area where the Institutional perspectives and
strategic plan have been successful ly inpl enented.

Thi s has been achi eved through the depl oynent of Action Plan for the
followng initiatives:

o MUs signed with other college for training and curricul um
i npl enent ati on

o New certificate courses are introduced keeping in mnd their
rel evance and nmar ket needs
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File Description Documents

Strategic Plan and deployment View File
documents on the website

Paste link for additional

information https://ww. hbcnht.in/i mges/ upl oads/ pl an%20
2020- 21. pdf

Upload any additional No File Upl oaded

information

6.2.2 - The functioning of the institutional bodies is effective and efficient as visible from policies,
administrative setup, appointment and service rules, procedures, etc.

The institution has a clear organisational structure and
governance. The organisation illustrates the admnistrative systenis
hi erarchical structure, as well as the |ocations and ranks of
numer ous conm ttees. The Princi pal oversees the college's academ c
and ot her operations, wth support fromthe | QAC and Depart nent
Heads.

Anong statutory bodi es, the governing body is in charge of planning
and nmonitoring. The Governi ng Body approves all proposals, plans,
and budgets given by academ ¢ subcomm ttees, finance conmttees, and
ot her non-statutory entities. The Academ c Subcommttee is the
exclusive authority in academ c matters.

Non-statutory bodies are in charge of the general planning and
execution of academ c, non-academ c, co-curricular, and
extracurricular activities. Non-statutory bodies include the
Exam nation Commttee, Tender Comm ttee, Purchase Subcomm tt ee,

Bui | di ng Subcomm ttee, | QAC, Gievance Redressal Cell, Adm ssion
Committee, Cultural & Sports Commttee, Students Welfare Commttee,
Internal Conplaints Commttee, Code of Conduct Monitoring Commttee,
Li brary Subcomm ttee, Anti-Ragging Committee, Career Counselling
Cell, NSS Commttee, Research Comm ttee and Canteen Comm tt ee.

St andard Operating Procedures (SOPs) are devel oped for a variety of
academ c and adm nistrative functions. The recruitnent system
pronoti onal policies, and service regulations follow the norns of
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t he Departnent of Higher

wel | as the UGC guidelines for appointnments in West

Ai ded Col | eges.
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Educati on, Governnent of West Bengal, as

Bengal 's State

File Description Documents

Paste link for additional

information Ni |

Link to Organogram of the

I nstitution webpage Ni |

Upload any additional No File Upl oaded
information

6.2.3 - Implementation of e-governancein C. Any 2 of the above

areas of operation Administration Finance and
Accounts Student Admission and Support

Examination

File Description

Documents

ERP (Enterprise Resource
Planning) Document

No File Upl oaded

Screen shots of user interfaces

View File

Any additional information

No File Upl oaded

Details of implementation of e-
governance in areas of operation,
Administration etc (Data
Template)

View File

6.3 - Faculty Empower ment Strategies

6.3.1 - Theinstitution has effective welfare measures for teaching and non- teaching staff

The institution has effective welfare neasures for teaching and non-
teaching staff of the college

Wef are neasures for Teaching staff:

o GPF Schemne
o Quick PF |oan faci

lity

o Puja bonus, Puja advance

o First Aid/ Health

check up

o Teachers Day Cel ebration
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o Help for inclusion in the West Bengal Health Schene

o Faculty Devel opnent Progranmme

o Annual picnic

o ICT facilities

o Farewell cerenony for teaching staff

o Canteen facility

o Gym& sports facility

o Q@uest Roomfacility for short tinme stay

o Casual |eave, conpensatory |leave, maternity | eave, earned
| eave, nedical |eave etc.

Wl fare neasures for non-teaching staff: -

o GPF Schene

o Quick PF loan facility

o Puja bonus, Puja advance

o First Aid/ Health check up

o Canteen facility

o Gym & sports facility

o Quest Roomfacility for short tine stay

o Casual |eave, conpensatory |eave, maternity | eave, earned
| eave, nedical |eave etc.

o Faculty Devel opnent Progranmme

o Annual picnic

o Farewell cerenony for non- teaching staff

File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

6.3.2 - Number of teachers provided with financial support to attend confer ences/ workshops
and towar ds member ship fee of professional bodies during the year

6.3.2.1 - Number of teachers provided with financial support to attend confer ences/wor kshops
and towar ds member ship fee of professional bodies during the year

14
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File Description

Documents

Upload any additional
information

No File Upl oaded

Details of teachers provided with
financial support to attend
conference, workshops etc during
the year (Data Template)

View File

6.3.3 - Number of professional development /administrative training programs organized by the
institution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes

organized by theinstitution for teaching and non teaching staff during the year

0

File Description

Documents

Reports of the Human Resource
Development Centres (UGCASC
or other relevant centres).

No Fil e Upl oaded

Reports of Academic Staff
College or similar centers

No File Upl oaded

Upload any additional
information

No File Upl oaded

Details of professional
development / administrative
training Programmes organized
by the University for teaching
and non teaching staff (Data
Template)

No File Upl oaded

6.3.4 - Number of teachers undergoing online/face-to-face Faculty development Programmes
(FDP) during the year (Professional Development Programmes, Orientation / Induction
Programmes, Refresher Course, Short Term Course etc.)

6.3.4.1 - Total number of teachers attending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Cour se during the year

9
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File Description Documents

IQAC report summary View File
Reports of the Human Resource No File Upl oaded
Development Centres (UGCASC

or other relevant centers)

Upload any additional No File Upl oaded
information

Details of teachers attending View File

professional development
programmes during the year
(Data Template)

6.3.5 - Ingtitutions Performance Appraisal System for teaching and non- teaching staff

The follow ngs are the institution Appraisal System for teaching and
non-teachi ng staff

To mai ntain standards in higher education in accordance with the
schedul e of UGC Reqgul ati ons, 2010, the coll ege conducts an annual
sel f-assessnent for the Performance Based Appraisal System ( PBAS)
for both teaching and non-teaching staff. The | QAC creates an annual
sel f-assessnment proforma in accordance with its PBAS standards. The
| QAC then verifies and assesses the conpleted proforma and any

encl osures submtted by all college personnel. The report of the
assessnent of the individual staff is shared with the Principal, who
I nfornms the concerned staff of his/her performance and nmakes
necessary suggestions for inprovenent. Such performance reports are
consi dered when pronoting both teaching and non-teaching

pr of essi onal s.

During the annual cultural function, the college adm nistration al so
rewards and recogni ses staff nenbers for their outstanding
acconplishnments in academ c and adm nistrative areas of operation.

File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information

6.4 - Financial M anagement and Resour ce M obilization
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6.4.1 - Institution conducts internal and external financial audits regularly Enumerate the various
internal and external financial audits carried out during the year with the mechanism for settling audit
objections within a maximum of 200 words

The follow ngs are the institution Appraisal System for teaching and
non-teachi ng staff

To mai ntain standards in higher education in accordance with the
schedul e of UGC Reqgul ati ons, 2010, the coll ege conducts an annual
sel f-assessnent for the Performance Based Appraisal System ( PBAS)
for both teaching and non-teaching staff. The | QAC creates an annual
sel f-assessnent proforma in accordance with its PBAS standards. The
| QAC then verifies and assesses the conpleted proforma and any

encl osures submtted by all college personnel. The report of the
assessnent of the individual staff is shared with the Principal, who
I nfornms the concerned staff of his/her performance and nmakes
necessary suggestions for inprovenent. Such performance reports are
consi dered when pronoting both teaching and non-teaching

pr of essi onal s.

During the annual cultural function, the college adm nistration al so
rewards and recogni ses staff nenbers for their outstanding
acconplishnments in academ c and adm ni strative areas of operation.

File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropers during
theyear (not covered in Criterion I11)

6.4.2.1 - Total Grantsreceived from non-gover nment bodies, individuals, Philanthropersduring
theyear (INR in Lakhs)

1
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File Description Documents

Annual statements of accounts View File
Any additional information No File Upl oaded
Details of Funds/ Grants View File

received from of the non-
government bodies, individuals,
Philanthropers during the year
(Data Template)

6.4.3 - Institutional strategies for mobilization of funds and the optimal utilization of resources

The col | ege' s governi ng body, principal, finance conmttee, and
purchasing commttee all work together to make the best use of the
col l ege' s resources.

Key resources: -

o Interest on I nvestnent funds

o Students’ fee collection

o (Governnment Funds:- The institution is vigilant in nobilizing
funds from vari ous Governnment schenes, and has received funds
fromthe State Governnment, Central Governnent funds such as
RUSA fund.

o Non- Governnent Funds:- The institutional |eadership takes
initiatives to nobilize various resources fromlndustries,
generous alumi, parents, sponsors, well-+w shers and
phi | ant hr opi st s.

Optimal Utilization of Resources:

Hi ral al Bhakat Coll ege has a well-defined procedure in place to
ensure that available financial resources are utilised effectively
and efficiently for the devel opnent of acadeni c processes and
infrastructure.

Utilization of Resources is primarily for:

o Sports and cultural activities

o Student and staff support neasure

o Software, Electricity & internet charges
o Library Resources

o |ICT infrastructure

o Repair & maintenance work

o Staff Salary

o Devel opnent of Physical Infrastructure
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o Introduction of innovative teaching-I|earning practices
o Conduct of Sem nars/ workshops by Departnents

The nobilized funds are utilized according to the provisions of
managenent and ot her fundi ng agenci es.

File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing the
guality assurance strategies and processes

Since its inception in 2007, |1 QAC of the coll ege has nade maj or
contributions to the institutionalisation of quality assurance

nmet hodol ogi es and processes. In the assessnent year 2022-2023, the

| nportant contributions of 1QAC in quality assurance and enhancenent
ar e:

o Conduct of regular audit

o Organi zati on of good nunmber of sem nars/webi nars/wor kshops in
col l aboration with other academ c departnents of the college
to sensitize both teachers and students regarding various
cont enporary issues

o Signing of MOUs wth many other higher education institutions

o Intense extension activities

o Introduction of student friendly teaching-Iearning
nmet hodol ogi es

o Remar kabl e achi evenent in terns of academ c and physi cal
I nfrastructure

File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

6.5.2 - The institution reviews its teaching learning process, structures & methodologies of operations
and learning outcomes at periodic intervals through IQAC set up as per norms and recorded the
incremental improvement in various activities
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| QAC being the central body within the college nonitors and reviews
t he teachi ng-1earning process regularly.

o The | QAC has designed a structured feedback formon teacher’s
performance, curriculumand infrastructure. To review its
teaching | earning process, structures and net hodol ogi es of
operations and | earni ng out cones

o Organi zes different kinds of audits |ike academ c audit,
adm ni strative audit, financial audit etc.

o Analyzes result-related data which are shared with the
Princi pal who takes the necessary action for better
per f or mance.

o Departnents are asked to submt daily records of academc
activities at regular intervals.

o Teachers are asked to maintain an academ c diary.

Various creative actions and i nprovenents were inplenented in
response to the feedback and audit reports received. Based on such
reports, | QAC | aunched neasures to inprove ICT facilities and offer
certificate courses.

File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information

6.5.3 - Quality assuranceinitiatives of the C. Any 2 of the above

institution include: Regular meeting of
Internal Quality Assurance Cell (IQAC);
Feedback collected, analyzed and used for
improvements Collabor ative quality initiatives
with other ingtitution(s) Participation in NIRF
any other quality audit recognized by state,
national or international agencies (ISO
Certification, NBA)
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File Description Documents

Paste web link of Annual reports

of Institution Ni |

Upload e-copies of the View File
accreditations and certifications

Upload any additional No File Upl oaded
information

Upload details of Quality No File Upl oaded
assurance initiatives of the

institution (Data Templ ate)

INSTITUTIONAL VALUESAND BEST PRACTICES
7.1 - Ingtitutional Values and Social Responsibilities
7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

The institution acknowl edges ‘ Gender Equality’ as one of the
Sust ai nabl e Devel opnent Goals & strives to achieve it through
certain practices:

Ensuring a safe and secure canpus through the use of closed circuit
caneras installed throughout the institution to nonitor all actions
on the college grounds. No student is permtted to enter canpus

unl ess they provide their college-issued identification cards.

D fferent groups, such as the Internal Conplaints Commttee (I1CC),
Anti-Ragging Cell, Gievance Redressal Cell, and Code of Conduct
Monitoring Commttee, have been constituted and are operational to
effectively handl e i ssues and nmaintain the maintenance of a good and
conduci ve environnment on canpus.

Several awareness prograns for the pronotion of gender equity are
or gani zed.

The col |l ege provides sports facilities for all its femal e students
on its canpus.

The Col | ege has Ladi es common room dedi cated for femal e students
only.
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File Description Documents

Annual gender sensitization
action plan Ni |

Specific facilities provided for
women in terms of: a. Safety and Ni |
security b. Counseling c.
Common Rooms d. Day care
center for young children e. Any
other relevant information

7.1.2 - Thelnstitution hasfacilities for C. Any 2 of the above
alternate sour ces of energy and energy

conservation measures Solar energy

Biogas plant Wheelingto the Grid Sensor -

based energy conservation Use of LED bulbg/

power efficient equipment

File Description Documents
Geo tagged Photographs View File
Any other relevant information No File Upl oaded

7.1.3 - Describe the facilities in the Institution for the management of the following types of
degradable and non-degradabl e waste (within 200 words) Solid waste management Liquid waste
management Biomedical waste management E-waste management Waste recycling system
Hazardous chemicals and radioactive waste management

Hiral al Bhakat College tries to conserve the environnent by

I mpl ementi ng sustai nabl e practices and has an effective waste
managenent system Wen it conmes to garbage managenent, Hiral al
Bhakat College follows the three R s: reduce, reuse, and recycle.
The col | ege has procedures in place for categorising rubbish into

bi odegr adabl e and non- bi odegr adabl e categories, wth various bins

| ocat ed t hroughout canpus. The busi ness uses eco-friendly nmethods to
di spose of various types of garbage.

File Description Documents

Relevant documents like No File Upl oaded
agreements/MoUs with
Government and other approved
agencies

Geo tagged photographs of the
facilities Ni |

Any other relevant information No File Upl oaded
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7.1.4 - Water conservation facilitiesavailable  E. None of the above
in the Institution: Rain water harvesting Bore

well /Open well rechar ge Construction of tanks

and bunds Waste water recycling Maintenance

of water bodies and distribution system in the

campus

File Description Documents

Geo tagged photographs / videos No Fil e Upl oaded
of the facilities

Any other relevant information No File Upl oaded

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiativesfor A. Any 4 or Al of the above
greening the campus are as follows:

1.Restricted entry of automobiles

2.Use of Bicycles/ Battery powered
vehicles

3.Pedestrian Friendly pathways

4.Ban on use of Plastic

5.landscaping with trees and plants

File Description Documents

Geo tagged photos / videos of the No File Upl oaded
facilities

Any other relevant documents No File Upl oaded

7.1.6 - Quality audits on environment and energy areregularly undertaken by theinstitution

7.1.6.1 - Theinstitutional environment and A. Any 4 or all of the above
energy initiatives are confirmed through the

following 1.Green audit 2. Energy audit

3.Environment audit 4.Clean and green

campusrecognitions/awar ds 5. Beyond the

campus environmental promotional activities
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File Description Documents

Reports on environment and
energy audits submitted by the
auditing agency

No File Upl oaded

Certification by the auditing
agency

No File Upl oaded

Certificates of the awards
received

No File Upl oaded

Any other relevant information

View File

7.1.7 - Thelnstitution has disabled-friendly,
barrier free environment Built environment
with rampg/liftsfor easy accessto classrooms.
Disabled-friendly washrooms Signhage
including tactile path, lights, display boards
and signposts Assistive technology and
facilitiesfor personswith disabilities
(Divyangjan) accessible website, screen-
reading softwar e, mechanized equipment 5.
Provision for enquiry and information :
Human assistance, reader, scribe, soft copies of
reading material, screen reading

C. Any 2 of the above

File Description Documents

Geo tagged photographs / videos
of the facilities

No File Upl oaded

Policy documents and
information brochures on the
support to be provided

No Fil e Upl oaded

Details of the Software procured
for providing the assistance

No File Upl oaded

Any other relevant information

No File Upl oaded

7.1.8 - Describe the Institutional efforts/initiativesin providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and other

diversities (within 200 words).

Cul tural & Regional :-

o “Rabindra Jayanti” cel ebration
o Celebration of “ National Youth Day”
o Saraswati Puja was cel ebrated on the auspici ous occasi on of
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I nternational Yoga Day

o Whnen's Day” and the self-defense program were organi zed on
8th March, 2023.

Li ngui stic: -

o ((bservation of
February, 2023.

I nternational Mt her Language Day on 21st

Communal & Soci o-econom c:

o Topics related to human rights, peace, tolerance, harnony,
pronotion of social values, awareness of environnental

protection etc.
o An environnent

are added into the curriculum
is created in the classroons and cul tural

progranmmes in which the students |earn to appreciate the
diversity and get sensitized to tolerance and pluralism

o Extra-curricular activities devel op students’ attitudes toward
the pronotion of tol erance and harnony

Gender and Differently Abled Person: -

o Equal access and rights for wonen and nen
o Facilities for the differently abled persons

File Description

Documents

Supporting documents on the
information provided (as
reflected in the administrative
and academic activities of the
Institution)

No File Upl oaded

Any other relevant information

No File Upl oaded

7.1.9 - Sensitization of students and employees of the Institution to the constitutional obligations:
values, rights, duties and responsibilities of citizens

The follow ng activit
and enpl oyees of the

I es synbolize as the sensitization of students
Institution to the constitutional obligations:

o Republic Day was observed on 26th January, 2023.

o The stakehol ders of Hiralal Bhakat Coll ege observed 75 years
of i ndependence under the title of Azadi ka Anrit Mahotsav on
15t h August, 2022.

o Netaji Jayanti
, 2023.

( Parakram Divas) was observed on 23rd January
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NSS & NCC vol unt eers.

o Students’

2022 by the

Week was cel ebrated by the college in the 1st week

of January as a mandatory programre of the Dept. of Hi gher
Education, Govt. of West Bengal .

o Participation of college students in the National Youth
Par |l i ament.

o Social activities, A DS awareness canp, Tobacco prevention

canp were al so organi zed by the coll ege.

o

A voter

awar eness drive was conduct ed.

File Description

Documents

Details of activities that incul cate
values; necessary to render
studentsin to responsible citizens

No File Upl oaded

Any other relevant information

No File Upl oaded

7.1.10 - TheInstitution hasa prescribed code  C.

of conduct for students, teachers,

administratorsand other staff and conducts
periodic programmesin thisregard. The Code
of Conduct isdisplayed on the website Thereis
a committee to monitor adherence to the Code
of Conduct I nstitution organizes professional

ethics programmesfor students,

teachers, administrators and other staff 4,
Annual awar eness programmes on Code of

Conduct are organized

Any 2 of the above

File Description

Documents

Code of ethics policy document

View File

Details of the monitoring
committee composition and
minutes of the committee
meeting, number of programmes
organized, reports on the various
programs etc., in support of the
clams

No File Upl oaded

Any other relevant information

No File Upl oaded

7.1.11 - Institution celebrates / organizes national and international commemorative days, events and

festivals

The col | ege cel ebrates inportant national
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commenor ati on days, and festivals wth enthusiasm and enotion. All
of the college' s stakehol ders cone together to celebrate these
occasi ons on canpus, pronoting cooperation, peace, and harnony
bet ween humans and the environnent. The col | ege organi ses many
cel ebrations, including:

o Rabindra Jayanti Cel ebration

o National Youth Day cel ebration

o Saraswati Puja cel ebration on the auspicious accession of
Basant Pancham .

o International Yoga Day

o Teacher’s Day

o Freshers’ Wl cone

o National Science Day

o International Mther Language Day on 21st February

o Republic Day on 26th January

o | ndependence Day on 15th August

o Netaji Jayanti on 23rd January

o No Tobaco Day

o World Environnent Day

o World Al DS Day

File Description Documents

Annual report of the celebrations No File Upl oaded
and commemorative events for
the last (During the year)

Geo tagged photographs of some View File
of the events
Any other relevant information No File Upl oaded

7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC format
provided in the Manual.

1. Education caravan was arranged by | QAC during the nonth of
July 2022 for propagating the courses both curricular and
professional to the surrounding locality. Honorable principa
i n acconpani nent with a nunber of teaching and non-teachi ng
staff of college visited surrounding locality especially the
feeder schools with a flex a sound system and a canvassi ng
vi deo. Interpersonal communication with prospective students
was arranged in each session of a couple of hour. There were 8
such sessions in total which finally resulted in a |arger
frame of visibility anong prospective students. It influenced
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t he adm ssion process during July and August 2022in a positive
way.

2. Hiralal Bhakat College being situated in a sem urban area caters
to student population comng fromrenote rural places of the
district. It plays a crucial role in denocratizing access to higher
education, particularly for students from geographically isol ated
and soci o-econom cal |l y di sadvant aged backgrounds. It caters to This
essay explores to student diversity by offering skill-based
prograns, providing academ c support systens , and taking scientific
and differentiated for education of both advanced and struggling

| earners. I nterpersonal counseling sessions were arranged at regul ar
interval for nmaking the said category confortable with the preval ent
academ c structure.

File Description Documents

Best practicesin the I nstitutional View File

web site

Any other relevant information No File Upl oaded

7.3 - Ingtitutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust within
200 words

Hiral al Bhakat College (Affiliated to the University of Burdwan) has
been established with one of its mssion to cater to the needs and
aspirations of its neighboring community nostly conprising of first
generation |l earners. The college is consistently striving to extend
quality and inclusive higher education to rural people, wonen and
backward cl ass people of the locality.

The col | ege get RUSA fund for various purposes. One of the problens
of the college is shortage of sufficient land for flourish of its
di fferent w ngs. The coll ege has taken a very crucial step to

el imnate many bottl enecks fromthe newy purchased | and and tries
to prepare the purchased land for its perfect utilization. Many
reformative activities have been done to nake the | and usabl e for
various purposes of the college in near future.
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Part B

CURRICULAR ASPECTS

1.1 - Curricular Planning and I mplementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and
documented process

The hall mark of a thriving educational institution lies not only
not inits infrastructure but also in the way it gui des al
students towards professional gromh and intellectual fulfilnent.
The college fulfils the said purposes through an effective
curriculum pl anni ng and i npl enent ati on.

The cornerstone of curriculumplanning lies in academ c
sessions. The faculty nenbers of various departnents del ve deeper
into needs of specific subject areas and ensure through a

col | aborated effort that their course of action reflects the

| at est advancenents in that field. Regular faculty neeting is a
key feature of the educational institution, and are crucial in
snoot h runni ng of the academ c body of the college. The Routine
Sub-Comm ttee and the Internal Exam Commttee work in

coordi nation with Academ c Sub-Committee and Teachers’ Council to
ensure clarity and alignnment with program objectives and
adherence to academ c standards.

St udent feedback surveys, alumi career outcones, and faculty
performance reviews provide valuable insights that help in

i nprovenent of existing standards and refi nenent of teaching

nmet hodol ogi es. This process ensures the curricul um stays

rel evant, dynam c, and well-equi pped to enpower students for

success.
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File Description Documents

Upload relevant supporting View File
document

Link for Additional information

Ni |

1.1.2 - Theinstitution adheres to the academic calendar including for the conduct of Continuous
Internal Evaluation (CIE)

Based on the Academ c Cal endar prepared, the departnents schedul e

their

[e]

activities. The activities are as foll ows

The overall teaching-learning process is supplenented with
sem nars, webinars, special and extension |ectures,
projects, online and offline quizzes, group discussions,
ppt presentations, field work and preparation of wall
magazi nes to nonitor the academ c progress of a student.

o Continuous evaluations |like regular nock tests, internal
assessnents, projects, assignnents, debate conpetitions,
essay witing conpetitions etc. are conducted. Qutcones are
preserved in softcopy and hardcopy, enmails , Google Drive

and Googl e cl assroom

o Class tests are taken to identify the students as sl ow
| earners, advanced | earners who are then provi ded speci al
care through renedial and tutorials for preparing themfor

the final exam nati on.

File Description Documents
Upload relevant supporting View File
documents
Link for Additional information
Ni |

1.1.3 - Teachersof thelnstitution participate
in following activitiesrelated to curriculum
development and assessment of the affiliating
University and/arerepresented on the
following academic bodies during the year.
Academic council/BoS of Affiliating
University Setting of question papersfor
UG/PG programs Design and Development
of Curriculum for Add on/ certificate/
Diploma Courses Assessment /evaluation
process of the affiliating Univer sity

C. Any 2 of the above
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File Description

Documents

Details of participation of
teachersin various
bodies/activities provided as a
response to the metric

View File

Any additional information

No File Upl oaded

1.2 - Academic Flexibility

1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective
cour se system has been implemented

1.2.1.1 - Number of Programmesin which CBCSY Elective cour se system implemented

24

File Description

Documents

Any additional information

No File Upl oaded

format (Data Template)

Minutes of relevant Academic View File
Council/ BOS meetings
Institutional datain prescribed View File

1.2.2 - Number of Add on /Certificate programs offered during the year

1.2.2.1 - How many Add on /Certificate programs are added during the year. Data
requirement for year: (Asper Data Template)

2

File Description

Documents

Any additional information

No File Upl oaded

programs (Data Template )

Brochure or any other View File
document relating to Add on

/Certificate programs

List of Add on /Certificate View File

1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total
number of students during the year

42

1.2.3.1 - Number of studentsenrolled in subject related Certificate or Add-on programs
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during the year

42

File Description Documents

Any additional information No File Upl oaded

Details of the students enrolled View File
in Subjects related to
certificate/Add-on programs

1.3 - Curriculum Enrichment

1.3.1 - Institution integrates crosscutting issues relevant to Professional Ethics, Gender, Human
Values, Environment and Sustainability into the Curriculum

Al'l the progranmmes in Hiralal Bhakat College affiliated to
Burdwan University offer at |east one course that integrates
various issues relevant to Gender, Human Val ues, Professional
Et hi cs, Human Ri ghts, Environnment or Sustainability. They are
nostly from Generic El ective Courses, but Honours Courses al so
give great deal of inportance to these issues. They are Wnen
Studies in India, Sone Perspectives on Wonen’s Rights in India,
Gender and Education in India in Hstory Generic Elective

Cour ses, Fundanental Rights, Social Justice and Wnen,

Di scrimnation and viol ence agai nst wonen in Political Science
Honours Courses, Philosophy of Human Ri ghts in Phil osophy Honours
Courses, Contenporary |India, Wnen and Enpowernent in English
General Elective Courses, Environnental Geography and Human
Geogr aphy in Geography CGeneral Courses, Popul ati on Geography and
Soci al CGeography in Geography Honours Courses.

File Description Documents
Any additional information No File Upl oaded
Upload the list and description View File

of courses which address the
Professional Ethics, Gender,
Human Values, Environment
and Sustainability into the
Curriculum

1.3.2 - Number of coursesthat include experiential lear ning through project work/field
wor k/internship during the year

1
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File Description

Documents

Any additional information

No File Upl oaded

Programme / Curriculum/
Syllabus of the courses

No File Upl oaded

Minutes of the Boards of
Studies/ Academic Council
meetings with approvals for
these courses

View File

MoU's with relevant
organizations for these courses,
if any

No File Upl oaded

Number of courses that include
experiential learning through
project work/field
work/internship (Data
Template)

View File

1.3.3 - Number of studentsundertaking project work/field work/ internships

26

File Description

Documents

Any additional information

No File Upl oaded

List of programmes and number
of students undertaking project
work/field work/ /internships
(Data Template)

View File

1.4 - Feedback System

1.4.1 - Institution obtains feedback on the A. Al of the above

syllabus and itstransaction at the institution
from the following stakeholder s Students

Teachers Employers Alumni
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File Description Documents

URL for stakeholder feedback View File
report

Action taken report of the View File
Institution on feedback report as

stated in the minutes of the
Governing Council, Syndicate,
Board of Management (Upload)

Any additional
information(Upl oad)

No File Upl oaded

1.4.2 - Feedback process of the I nstitution A

may be classified asfollows

and action taken and feedback
avai l able on website

Feedback col |l ected, anal yzed

File Description

Documents

Upload any additional
information

View File

URL for feedback report

https://ww. h

bcnht . 1 n/ i mages/ upl oads/ St ake

hol der s%?20Feedback%?0Report ¥202022- 23%20( 1

) . pdf

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile

2.1.1 - Enrolment Number Number of students admitted during the year

2.1.1.1 - Number of sanctioned seats during the year

1628

File Description

Documents

Any additional information

No File Upl oaded

Institutional datain prescribed
format

View File

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
Divyangjan, etc. as per applicable reservation policy during theyear (exclusive of

supernumerary seats)

2.1.2.1 - Number of actual studentsadmitted from thereserved categories during the year

1204

Page 64/111

26-04-2024 09:12:46


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6InhHOGdDVHJxKzJuaTZBUXRzL0xNaEE9PSIsInZhbHVlIjoiNkhNTTlOVHA4QzIzQ0xuVGJ5aWIwTXVPL2NENGtGLzNrNFI1SEVSemJoV2NuaExhdldOVG9Kb3Q5MDFsZDQvVCIsIm1hYyI6IjAzZTYyNjEyZTc2ODNhMDViNjQxMWUxNDc0OWI1NGRiNDA4YzY5NmI5ZWM2ZThhY2I4YmViZTBmMDhkODliYmUiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6Im9HbENSN0cxZzVjWlFybmtzTFZhZVE9PSIsInZhbHVlIjoiTkN1OHFHRnZQM2c5ZGpxMGtkQ2NOSWt0NmlpTXVNN3psL1RTTkpOdEkrUGFvZW1MTlc0YklOTS9nTlVZL1VlUiIsIm1hYyI6ImZiOTBjMTVkZjI1ZTNjYTRlNmYyMTM0NzU0NDE4MzhlMmQwZjZiYzI1Y2U0ODA5MGFmMDIyYWI1MTc0NTE4MzYiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IlJTN3UvRUU3eWg0VHo4M052bU05dmc9PSIsInZhbHVlIjoiNm9GbTNXTzU1NXVhVGNkN3V3RTVkTXNnUXhzYkkwV0oyRlpQc2RwNTROTFVHVnE0MDFiYncwOE5yTUdUM0RNMiIsIm1hYyI6IjlkM2QwMzc2NWEzYzg0NTliOTk0NmVlYWYwMmYwYjY5YzM5NWVlMWNhNmVhZDU2MThmN2U2YmNlZjY4NzM3ZjAiLCJ0YWciOiIifQ==
https://www.hbcnht.in/images/uploads/Stakeholders%20Feedback%20Report%202022-23%20(1).pdf
https://www.hbcnht.in/images/uploads/Stakeholders%20Feedback%20Report%202022-23%20(1).pdf
https://www.hbcnht.in/images/uploads/Stakeholders%20Feedback%20Report%202022-23%20(1).pdf
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IlloclhHa2VRQ3FTY1JpdEVKa3k5cVE9PSIsInZhbHVlIjoiaktYaTBPT2I3ck01eXZHR0ZXT25JUWRPRkFQcEhQNllrcG0yLzBDM0doNG0xOHA1Q01oQndkVUo2emk4WGpYVSIsIm1hYyI6IjY3YWJjZjQyMjAwMjJkMGI2YTE3ZGJlMzkwZDRhODRlOTFkNzBjNWY3YmJlYzExN2M3ZTBmODFkNDRiMjU0NzAiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of HIRALAL BHAKAT COLLEGE

File Description Documents

Any additional information No File Upl oaded
Number of seatsfilled against View File
seats reserved (Data Templ ate)

2.2 - Catering to Student Diversity

2.2.1 - Theinstitution assesses the learning levels of the students and organizes special
Programmes for advanced learners and slow learners

Mechanismto identify the slow | earners and advance | earners

o Analysis of the entry level marks (Xl std. Counci
Exam nations) of the students

o To neasure students’ performances in UG Exam nation for PG
cour ses

o To observe and assess the participation of students in
regul ar cl asses.

o On the basis of tutorials, nock tests, class tests, open
book test, assignnents and interaction outside the class,
teachers are able to judge the students and can identify
t he sl ow and advanced | earners.

Prograns for slow | earners: -

o Supply of sinplified reading materials

o Use of storey-telling techniques

o Renedi al classes, counseling, Mentoring, use of audio-
vi sual nedi a, open book test

o Intimation about students’ progress & performance through
par ent -t eacher neetings

o Intensive coaching, tutorial classes & |ICT usages

o Teachings through bilingual node and in regional |anguages
et c.

Prograns for Advanced Learners : -

o Special guidance to wite research articles and publish the
sanme in good quality journals.

o Mdtivation to get the University ranks

o Encouragenent to becone a team | eader in peer tutoring
sessions and supply of advanced study naterials

o Assignnment of special projects |ike book and novie review,
anal ysis of current issues relevant to their subjects

o Recognition for their achievenents at various foruns.
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o (uidance to take part in workshops, webinars and sem nars

o (uidance for conpetitive / Entrance exam nations

o Advising the students to access nore reference books from
college library.

File Description Documents

Link for additional Information
Ni |

Upload any additional No File Upl oaded
information

2.2.2 - Student- Full timeteacher ratio (Data for the latest completed academic year)

Number of Students Number of Teachers
4634 52

File Description Documents

Any additional information No File Upl oaded

2.3 - Teaching- L earning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and problem
solving methodol ogies are used for enhancing learning experiences

Hi ral al Bhakat Coll ege nmakes serious efforts in delivering
effective teaching and | earni ng experi ences of students and
teachers alike .

Experi enced Learni ng:

Departnent specific activities in the college extends nmuch beyond
conventional chalk and tal k nethod.

Partici pative Learning:
G oup discussions and field visits are conducted
Student semnars are regularly organized
Projects are regularly done

Various co curricular activities are organized for students and
they are encouraged to participate in them
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CGuest lectures are offered to students on a regul ar basis by
experts and academ ci ans of various fields

The col |l ege al so organi zes workshops on digital literacy for
students and teachers to bridge the digital divide

Qutreach Programes are organi zed on a regular basis to pronote
di gital awareness and soci al inclusion

NDLI and | NFLI BNET are reqgqularly used for facilitating
progressi ve know edge of students and teachers.

- The col | ege organi zes student | ed discussions and group projects
to enable students to foster collaboration and conmuni cation
skills.

-Students are presented with real-world scenarios relevant to
their field of study and are challenged to work in teans, analyze
data, and propose sol utions.

File Description Documents

Upload any additional No File Upl oaded
information

Link for additional information
Ni |

2.3.2 - Teachersuse ICT enabled tools for effective teaching-learning process. Write description
in maximum of 200 words

Hi r al al Bhakat Col | ege hol ds i mmense potential for nurturing
bright mnds. It regularly uses Informati on and Conmmuni cati on
Technol ogies (ICT) to offer a transformati ve approach to teaching
and | earni ng.

e The coll ege has 65 desktops and | aptops, and 2 fibre
Br oadband

e (Classroons are equipped with 4 projectors and wifi enabl ed
to of fer dynam c | earning environnent

e Printers and Scanners are avail able for the use of all the
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departnents and library

e 4 wifi routers are installed for easy internet access of

faculty and students

e The college library has access to nore than 200000 ebooks
and ejournals accessible on https://nlist.inflibnet.ac.in/.

e The coll ege provides CAMS for
books for the aid of students

e Qur College has a fully automated library where all
students and teachers can easily access books and journal s.

A dedi cat ed techni cal

support team:i

operation and trouble any techni cal

upl oad of study materials and

s avail able for snooth
i ssues.

File Description

Documents

Upload any additional
information

No File Upl oaded

Provide link for webpage
describing the ICT enabled
toolsfor effective teaching-
learning process

https://ww. h

bcnht . in/al bum details. php?al

bl d=41

2.3.3 - Ratio of mentor to studentsfor academic and other related issues (Data for the latest

completed academic year )

2.3.3.1 - Number of mentors

26

File Description

Documents

Upload, number of students
enrolled and full time teachers
onroll.

View File

Circulars pertaining to
assigning mentors to mentees

View File

mentor/mentee ratio

No File Upl oaded

2.4 - Teacher Profile and Quality

2.4.1 - Number of full timeteachersagainst sanctioned posts during the year

52
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File Description Documents

Full time teachers and View File
sanctioned posts for year (Data
Template)

Any additional information No File Upl oaded

List of the faculty members View File
authenticated by the Head of
HEI

2.4.2 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.B Super speciality /
D.Sc./ D.Litt. during theyear (consider only highest degreefor count)

2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch./D.N.C Superspeciality /
D.Sc./ D.Litt. during the year

13

File Description Documents

Any additional information No File Upl oaded
List of number of full time View File

teacherswith Ph. D./ D.M. /
M.Ch./ D.N.B Super specialty /
D.Sc. / D.Litt. and number of
full time teachers for year(Data
Template)

2.4.3 - Number of years of teaching experience of full time teachersin the sameinstitution
(Datafor the latest completed academic year)

2.4.3.1 - Total experience of full-timeteachers

403

File Description Documents

Any additional information No File Upl oaded
List of Teachersincluding their View File

PAN, designation, dept. and
experience details(Data
Template)

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and
mode. Write description within 200 words.
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I nternal exam nation systemis transparent, flexible and robust.
The coll ege follows the Burdwan University regul ations for the

i nternal evaluation process of the theory and practical subjects.
The process is conveyed to the students during the induction
progranme at the beginning of each academ c year & to the parents
during Parent-Teacher neetings.

o Students’ perfornmaces are assessed through continuous
academ c ( assignnents, creative witing, group discussions
etc.) and non-academ c (poster presentations, cultural
conpetition, sports/games etc.) events throughout the year
to make them expressive, articulate & enable themto think
critically.

o Continuous assessnments in the formof witten/ nock
tests/online MCQ are conducted, after the conpletion of
each topic or the course, to evaluate and neasure student’s
per f or mance.

o Slow | earners’ performances are al so assessed throughout
the year through class nonitoring and taking of revision
/ remedi al cl asses.

o The performance of each student is discussed in the class
speci fying the problens & nentoring scope for inprovenent.

In case of grievances, nostly in witten form related to
untinely subm ssion of answer scripts & requests regarding
reassessnment of answer scripts, the matter is placed & resolved
in the respective departnental conmttee neetings/ Gievance
Redressal Commi ttee.

File Description Documents

Any additional information No File Upl oaded

Link for additional information
Ni |

2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time- bound
and efficient

Hi ral al Bhakat College has a well defined nmechanismto ensure
fairness and continued trust of students in the exam system

e Anong the various conmmttees of the college, the routine
and exam nation commttee play vital role in ensuring
standardi zed assessnent practices, mnimze anbiguity and
potenti al bias.

e The coll ege nakes great effort in encouragi ng maxi num
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student attendance. The records of attendance of students
are regularly displayed by the departnents, and teachers of
every departnent regularly comrunicate with parents of
students with poor attendance records.

e Hiralal Bhakat College maintains a clear conmunication
system through a centralized information portal that
outlines exam procedures, evaluation criteria and
tinmelines.

e Faculties are regularly trained and workshops are held for
teachers and students on exam procedures, exam etiquette
and regul ati ons.

e After the answer scripts and project reports of internal
exans are evaluated by teachers, the results are
conmmuni cated to the students and one on one parent-teacher
neetings are held to discuss the results.

e The coll ege has a robust nechani sm of addressing post exam
grievances. Transparency is key at all |evels and detail ed
m nutes of grievance neetings are nmade accessible to
students. This allows students to foster trust and
under standi ng for the decision maki ng process.

File Description Documents

Any additional information No File Upl oaded

Link for additional information
Ni |

2.6 - Student Performance and L earning Outcomes

2.6.1 - Teachers and students are aware of the stated Programme and course outcomes of the
Programmes offered by the institution.

Hi ral al Bhakat Coll ege displays course outcones (CO and
programe outcones (PO on its website, subject to prior approval
from BU.

Cos are framed at departnental neetings based on the University's
aut hori sed curricul um

During the induction neeting at the start of each senester,

ment ees are inforned about their course's COs and PGCs.

| npl ement ed Cos, Pos, and PSGCs through class interaction, parent-
t eacher neetings, and student-teacher comuni cation, allow ng all
st akehol ders to conmuni cate chal | enges and opportunities rel ated
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to studying a specific course.

File Description Documents

Upload any additional No File Upl oaded

information

Paste link for Additional

information https://ww. hbcnht . i n/ course_out cone. php

Upload COsfor all courses View File

(exemplars from Glossary)

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the institution.

[¢]

CO, PO & PSO attainment will be done through direct and

i ndi rect nethods.

In direct nethod, the marks scored by students’ for each
paper during internal assessnent and external exam nation
are recorded. The average of ratings scored by the students
for each course is calculated to assess the attai nnment of
CGCs.

In the indirect nethod, exit formsurvey is conducted for
all students at the end senester through questionnaires.
The rating and relation of PO & PSCs with the questionnaire
iIs depicted in quantitative form The conponents of the
collected data are interrelated and influence the

attai nnent level. The final attainnent is obtained after
target |level is reached fromboth the nethods.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for Additional
information Ni |

2.6.3 - Pass per centage of Studentsduring the year

26.31-
the year

Total number of final year students who passed the univer sity examination during

239
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File Description Documents

Upload list of Programmes and View File
number of students passed and
appeared in the final year
examination (Data Template)

Upload any additional No File Upl oaded
information

Paste link for the annual report
Ni |

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (I nstitution
may design its own questionnaire) (results and details need to be provided as a weblink)

https://ww. hbcnht . i n/images/ upl oads/ St akehol der s¥%20Feedback%?0Re
port %202022- 23%20( 1) . pdf

RESEARCH, INNOVATIONS AND EXTENSION

3.1 - Resource Mobilization for Resear ch

3.1.1 - Grantsreceived from Government and non-gover nmental agenciesfor research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

3.1.1.1- Total Grantsfrom Government and non-gover nmental agenciesfor research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

0

File Description Documents

Any additional information No File Upl oaded
e-copies of the grant award No File Upl oaded

letters for sponsored research
projects /endowments

List of endowments/ projects No File Upl oaded
with details of grants(Data
Template)

3.1.2 - Number of departments having Resear ch projects funded by gover nment and non
gover nment agencies during the year

3.1.2.1 - Number of departments having Resear ch projects funded by gover nment and non-
gover nment agencies during the year

0
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File Description

Documents

List of research projects and
funding details (Data Template)

No File Upl oaded

Any additional information

No File Upl oaded

Supporting document from

No File Upl oaded

Funding Agency

Paste link to funding agency

website Ni |

3.1.3- Number of Seminar s/confer ences/wor kshops conducted by theinstitution during the
year

3.1.3.1- Total number of Seminar s/confer ences/wor kshops conducted by the institution
during the year

15

File Description Documents

Report of the event View File

Any additional information No File Upl oaded

List of workshops/seminars View File
during last 5 years (Data

Template)

3.2 - Research Publications and Awards

3.2.1 - Number of paperspublished per teacher in the Journals notified on UGC website
during the year

3.2.1.1 - Number of research papersin the Journals notified on UGC website during the
year

11

File Description Documents

Any additional information No File Upl oaded

List of research papers by title, View File
author, department, name and
year of publication (Data

Template)

3.2.2 - Number of books and chaptersin edited volumes/books published and papers
published in national/ inter national conference proceedings per teacher duringthe year
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3.2.2.1 - Total number of books and chaptersin edited volumes/books published and papers
in national/ international conference proceedings during the year

20

File Description Documents

Any additional information No File Upl oaded

List books and chapters edited View File
volumes/ books published (Data
Template)

3.3 - Extension Activities

3.3.1 - Extension activities are carried out in the neighborhood community, sensitizing students to
social issues, for their holistic development, and impact thereof during the year

Every departnent at Hiral al Bhakat College routinely took part in
various community service projects and extension initiatives in
the rural Nal hati area and surrounding vill ages.

Sem nars , workshops awareness programres are a reqgular feature
of the extension activities of the institution.

Nati onal Service Schenme (NSS) Unit, the National Cadet Corps
(NCC), of Hiralal BhakatCollege regularly organi zed vari ous
soci al outreach programmes to practice social responsibility.

Wi | e sone awar eness progranmmes were run online in 2022-2023,
sone extension efforts were carried out offline in | ocal areas.

The Col | ege organi zes outreach progranmes for marginalized
communi ti es. Wirkshops on literacy, |egal rights, |egal

awar eness, human rights awareness programes, financial literacy
and vocational skills are regularly organized to pronpte soci al

i ncl usi on and upward econom c nobility .

Such programes i ncl ude:

Envi ronnent al awareness drive Annual Quality Assurance Report of
H RALAL BHAKAT COLLEGE

The institution also provides support to students of SC, ST and
OBC communities in order to enable themto achieve their goals of
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prof essional fulfil nment

File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

3.3.2- Number of awards and recognitionsreceived for extension activities from
government / gover nment recognized bodies during the year

3.3.2.1- Total number of awards and recognition received for extension activities from
Gover nment/ gover nment recognized bodies during the year

0

File Description Documents

Any additional information No File Upl oaded

Number of awards for extension No File Upl oaded
activitiesin last 5 year(Data
Template)

e-copy of the award letters No File Upl oaded

3.3.3- Number of extension and outreach programs conducted by the institution through
NSS/NCC/Red cross/YRC etc., (including the programmes such as Swachh Bharat, AIDS
awar eness, Gender issues etc. and/or those organized in collaboration with industry,
community and NGOs) during the year

3.3.3.1 - Number of extension and outreach Programs conducted in collaboration with
industry, community and Non- Gover nment Organizationsthrough NSS/ NCC/ Red Cross/
YRC etc., during the year

10
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File Description

Documents

Reports of the event organized

View File

Any additional information

No File Upl oaded

Number of extension and
outreach Programmes
conducted with industry,
community etc for the last year
(Data Template)

View File

3.3.4 - Number of students participating in extension activitiesat 3.3.3. above duringthe

year

3.3.4.1 - Total number of Students participating in extension activities conducted in
collaboration with industry, community and Non- Gover nment Or ganizations through NSS/
NCC/ Red Crosy YRC etc., during the year

10

File Description

Documents

Report of the event

View File

Any additional information

No File Upl oaded

Number of students
participating in extension
activities with Govt. or NGO
etc (Data Template)

View File

3.4 - Collaboration

3.4.1 - Thelnstitution has several collaborations/linkages for Faculty exchange, Student
exchange, I nternship, Field trip, On-the- job training, resear ch etc during the year

0

File Description

Documents

e-copies of linkage related
Document

No File Upl oaded

Details of linkages with
institutions/industries for
internship (Data Template)

No File Upl oaded

Any additional information

No File Upl oaded

3.4.2 - Number of functional M oUswith national and inter national institutions, univer sities,
industries, cor por ate houses etc. during the year
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3.4.2.1 - Number of functional MoUs with Institutions of national, inter national importance,
other universities, industries, cor porate houses etc. during the year

17

File Description Documents

e-Copies of the MoUs with View File
ingtitution./ industry/corporate
houses

Any additional information No File Upl oaded

Details of functional MoUs View File
with institutions of national,

international importance, other
universities etc during the year

INFRASTRUCTURE AND LEARNING RESOURCES

4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning.
viz., classrooms, laboratories, computing equipment etc.

The col |l ege canpus at present is divided mainly in three new
buildings. It facilitates excellent infrastructure for teaching-
| earni ng process, career progression and hi gher education. The
Adm ni strative building acconmobdates the chanber of the
Principal, Admnistrative Ofice, Library, Gymasium C assroons,
Teachers’ Common room, Students’ Union room, NSS room etc.

O her buildings of the coll ege accommbdat es NCC room sem nar
hal |, Career Councelling Cell, Laboratories, classroons etc.

The sem nar roomis |ICT-enabled. The library facilitates the easy
accessibility of library books fromcollege and outside via N

LI ST. The college offers wheel chairs for differently able

per sons.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information https://ww. hbcnht.in/al bum details. php?al
bl d=42

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor,
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outdoor), gymnasium, yoga centre etc.

The institution has adequate facilities for cultural activities,
sports, ganmes, gymasium etc.

These are enuner ated bel ow -

o Sports/ Ganmes :- Various sports facilities are provided to
the students within the canpus focusing sports as an
extracurricular activity. The college is commtted to
create a bal anced at nosphere of academ c, cultural and
sports activities for the overall personality devel opnent
of the students.

o Gymasium:- A fully furnished Gymmasium hall is avail able
in the college with notorized treadm ||, Electronic spin
bi ke, Multi Gym station etc.

o Cultural Activities :- The college al so encourages students

to participate in various cultural & literacy activities

i ke wal | magazi ne publications, Annual Function, Freshers’
Wel cone cerenony, Teachers’ Day cel ebration, Rabindra
Jayanti etc. in which students exhibit their talents.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

4.1.3 - Number of classrooms and seminar hallswith ICT- enabled facilities such as smart
class, LMS, etc.

2

4.1.3.1 - Number of classrooms and seminar hallswith ICT facilities

5
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File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional

information htt ps: // ww. hbcnht . i n/al bum detail s. php?al
bl d=41
Upload Number of classrooms View File

and seminar hallswith ICT
enabled facilities (Data
Template)

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during theyear (INR
in Lakhs)

4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during the year
(INRin lakhs)

611162

File Description Documents

Upload any additional No File Upl oaded
information

Upload audited utilization View File
statements

Upload Details of budget View File
allocation, excluding salary
during the year (Data Template)

4.2 - Library asa L earning Resour ce

4.2.1 - Library isautomated using Integrated Library Management System (ILMYS)

The college library serves all nenbers of the college comunity,

i ncludi ng students, faculty, and staff. This library is
constantly expanding and currently has over 26000+ printed

vol unmes, 6000+ e-journals, and 1, 00,000+ e-books thanks to its
menbership in the | NFLI BNET NLIST. This library is conpletely
automated. Al of the library's housekeeping activities
(accessioni ng, catal oguing, circulation, and searching) are begun
automatically. This library now uses CAMS 3.0, an integrated

i brary adm ni stration progranme, for all hone tasks. The future
plan is to barcode the library's books.
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Facilities or services available for the users of the Coll ege
Li brary: -

o Book Issue and Return

o Reading RoomFacility

o Internet Facility

o Online Public Access Catal ogue ( OPAC) Facility

o Tel ecasting of educational contents through Swayanprabha
Channel s

o | NFLI BNET- NLI ST Service ( Accessing e- books and e-
j our nal s)

o Referral Service through the links of different inportant
organi zati ons

Previ ous year question papers are available on the website. It is
vi ewabl e, downl oadabl e, and printabl e dependi ng on the needs of
the consunmers. This is a 24/7 facility that can be accessed from
anywhere via internet connectivity.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for Additional
Information Ni |

4.2.2 - Theinstitution has subscription for C. Any 2 of the above
the following e-resour ces e-jour nals e-
ShodhSindhu Shodhganga M ember ship e-
books Databases Remote access toe-
resour ces

File Description Documents

Upload any additional No File Upl oaded
information

Details of subscriptions like e- View File
journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

4.2.3 - Expenditurefor purchase of books/e-books and subscription to jour nals/e- journals
duringtheyear (INR in Lakhs)
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4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to jour nals/e-

journalsduring theyear (INR in Lakhs)

82876

File Description Documents

Any additional information No File Upl oaded

Audited statements of accounts No File Upl oaded

Details of annual expenditure View File
for purchase of books/e-books
and journals/e- journals during
the year (Data Template)

4.2.4 - Number per day usage of library by teachersand students ( foot fallsand login data

for online access) (Data for the latest completed academic year)

4.2.4.1 - Number of teachersand studentsusing library per day over last one year

205

File Description Documents

Any additional information No File Upl oaded
Details of library usage by View File
teachers and students

4.3 - 1T Infrastructure

4.3.1 - Ingtitution frequently updatesits IT facilities including Wi-Fi

o The organisation regularly refreshes its IT infrastructure,
i ncl udi ng hardware, software, and W-Fi connectivity.
o The university currently possesses around 65 conputers,
i ncludi ng | aptops and desktops, that are used in various
and
virtual classroons to ensure that the teaching-Iearning

cl assroons, | aboratories, libraries, semnar halls,

process runs snoothly and efficiently. Projectors,

anplifiers, speakers, and m crophones are al so pl aced.
o The college's conputer science, nmathenmatics, and geography

departnments all have wel | -equi pped conputer | abs.

o The College Library has two dedi cated conputer term nals

wi th broadband internet connectivity to search for

educati onal publications. Teachers and students utilise

t hese conputers for instructional purposes.
o The Conputer Science Departnent uses open-source and

licenced software such as Ubuntu, Oracle, and Python.
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t hr oughout canpus for 24-hour

o The institution provides a dynam c website with information
- Printers and scanners are provided in
departnents and offices to ensure seam ess daily

about activities.

oper ati ons.

o LAN connecti ons,
access, are accessible in the departnents and office
building. In this session,
internet facilities to a 50nbps Leased Line connecti on.

bot h Et her net

o To facilitate a successful onl

process, the college has enrolled with the Googl e workspace
for Education for

this session.

the coll ege upgraded its

surveill ance.

and W-Fi broadband i nternet

i ne teaching-1earning

File Description

Documents

Upload any additional
information

No File Upl oaded

Paste link for additional
information

Ni |

4.3.2 - Number of Computers

60

File Description

Documents

Upload any additional No File Upl oaded
information

Student — computer ratio View File
4.3.3 - Bandwidth of internet connection in A. ? 50MBPS

the I nstitution

File Description

Documents

Upload any additional
Information

No File Upl oaded

Details of available bandwidth
of internet connection in the
Institution

View File

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic
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support facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during theyear (INR in lakhs)

17.1

File Description Documents

Upload any additional No File Upl oaded
information

Audited statements of accounts. View File

Details about assigned budget View File
and expenditure on physical
facilities and academic support
facilities (Data Templates)

4.4.2 - There are established systems and procedures for maintaining and utilizing physical,
academic and support facilities - laboratory, library, sports complex, computers, classrooms etc.

The col | ege has established systens and procedures for neticul ous
mai nt enance and upkeep of various facilities.

A dedi cated team of electricians, plunbers, sweepers, carpenters,
and gardeners provide round-the-clock service to departnents,
cl assroons, canteen, | aboratories, and |ibraries.

Fire extinguishers are regularly checked.

Techni cal assistants hired from outside check, clean, calibrate,
and mai ntain conputers and peripherals.

Bui | di ng renovation, maintenance, and repairs are outsourced.

Laboratory Assistants are responsible for maintaining the Science
Departnent's | aboratories and equi pnent.

When purchasing equi pnent, it is always verified that the
installation and mai ntenance costs are covered by the conpany
that supplies the equipnent. The majority of services and

equi pnent are covered under annual nai ntenance contracts (AMs).
The AMC facility provides nmai ntenance for generators, air

condi tioners, CCTV caneras, water purifiers, software, and so on.

Page 84/111 26-04-2024 09:12:47


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6Ikc5bDVFYTR0L2krTjdudURJOXB3dlE9PSIsInZhbHVlIjoibTY0Uk9SMERHY0lGemoxWlFZZGUzWUJzR0ZSTm5lNW56cUN6aUxzdkE0dWx1NkUwbmxsRmpTSy9NZUpKM3BoKyIsIm1hYyI6IjE2YzgyYTQ4ZDc3ZGFiMmJhNWE0MWE5ODVlZGU0NDU5NmFmNWQ1ODlhYWJiNjU4MjgwNDhhYjkwZmZkMDcyZTYiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IkJYa2NYeVJmYkQwQ29VVlVZbTZRcEE9PSIsInZhbHVlIjoiY200Z2FoT2hheVR1ejE1NS9YalNONlJTWVFGWG9BRkY4ZTUzbVltUW1NejVoU0hGeUhMbkFpZUtYbVRCYXN2diIsIm1hYyI6IjdkZTYxMjQ5ZDkwYjI0YmRlMjhjYWIwYTNmZmMxNWQ3YjFlMDMyZWVmNzgzZDk1ZDRiMmE2MWU1MGUwMmNlYjMiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of HIRALAL BHAKAT COLLEGE

Every year, pest control is perfornmed in the library to keep the
books, journals, and archives secure.

Canera surveillance protects the coll ege canpus.

The canteen committee oversees food quality and anbi ence.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information htt ps: // ww. hbcnht . in/al bum details. php?al
bl d=42

STUDENT SUPPORT AND PROGRESSION

5.1 - Student Support

5.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

2439

File Description Documents

Upload self attested letter with No File Upl oaded
thelist of students sanctioned
scholarship

Upload any additional No File Upl oaded
information

Number of students benefited View File
by scholarships and free ships
provided by the Government
during the year (Data Template)

5.1.2 - Number of students benefitted by scholar ships, free shipsetc. provided by the
institution / non- gover nment agencies during the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by the
institution / non- gover nment agencies during the year

Page 85/111 26-04-2024 09:12:47


https://www.hbcnht.in/album_details.php?albId=42
https://www.hbcnht.in/album_details.php?albId=42
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6ImJ0ZWE2MWN0WUtiZXhDTGVEQ09lQmc9PSIsInZhbHVlIjoibTFEaXgrVjJnSWZMTGNkUUVMdVNyaUF2OVV4VDlaRS9iUHlTMGlmbHNCT09SLzJWaWNuN1ZrcHdsWlpmVHZQbCIsIm1hYyI6ImRmZWI4MDlkZTY0OTRiNGFjMTQ2YjQ2NDczNzI4NDU5ODc3NjZiOTA3ZjNmNTQ2YWI5ZThmMTJiOWE4YTk5ZTUiLCJ0YWciOiIifQ==

2468

Annual Quality Assurance Report of HIRALAL BHAKAT COLLEGE

File Description

Documents

Upload any additional
information

No File Upl oaded

Number of students benefited
by scholarships and free ships
institution / non- government
agenciesin last 5 years (Date
Template)

View File

5.1.3 - Capacity building and skills C. 2 of the above
enhancement initiativestaken by the
institution include the following: Soft skills
L anguage and communication skillsLife
skills (Yoga, physical fithess, health and

hygiene) | CT/computing skills

File Description

Documents

Link to institutional website

https://ww. hbcnht.in/inmges/ upl oads/ i npac
t ¥200f %20y o0ga%?0i n¥20pr esent ¥20day%20l i f es

tyl e¥202022- 23. pdf

Any additional information

No File Upl oaded

Details of capability building
and skills enhancement
initiatives (Data Templ ate)

View File

5.1.4 - Number of students benefitted by guidance for competitive examinations and car eer
counsealing offered by theinstitution during the year

155

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

155
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File Description Documents
Any additional information View File
Number of students benefited View File

by guidance for competitive
examinations and career
counseling during the year
(Data Template)

5.1.5 - TheInstitution has a transparent
mechanism for timely redressal of student
grievancesincluding sexual harassment and
ragging cases | mplementation of guidelines
of statutory/regulatory bodies Organization
wide awar eness and undertakings on policies
with zer o tolerance M echanisms for
submission of online/offline students
grievances Timely redressal of the grievances
through appropriate committees

D. Any 1 of the above

File Description Documents

Minutes of the meetings of
student redressal committee,
prevention of sexual harassment
committee and Anti Ragging
committee

View File

Upload any additional
information

View File

Details of student grievances
including sexual harassment
and ragging cases

No File Upl oaded

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year

0

File Description Documents

Self-attested list of students
placed

No File Upl oaded

Upload any additional
information

No File Upl oaded
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5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

10

File Description Documents

Upload supporting data for No File Upl oaded
student/alumni

Any additional information No File Upl oaded
Details of student progression View File

to higher education

5.2.3- Number of students qualifying in state/national/ inter national level examinations
during theyear (eg: JAM/CLAT/GATE/ GMAT/CAT/GRE/ TOEFL/ Civil ServicedState
gover nment examinations)

5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations
(eg: JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Serviced State
gover nment examinations) during the year

1

File Description Documents

Upload supporting data for the View File
same

Any additional information No File Upl oaded

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/national / international level (award for ateam event should be counted as
one) during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities
at university/state/ national / international level (award for ateam event should be counted
asone) during the year.

0
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File Description Documents

e-copies of award letters and No File Upl oaded
certificates

Any additional information No File Upl oaded
Number of awards/medals for No File Upl oaded

outstanding performance in
sports/cultural activities at univ
ersity/state/national/internationa
| level (During the year) (Data
Template)

5.3.2 - Ingtitution facilitates students’ representation and engagement in various administrative, co-
curricular and extracurricular activities (student council/ students representation on various bodies
as per established processes and norms)

Students are an inportant aspect of the college. Their
participation in college admnistration and activities is
necessary for honest governance, the pronotion of academ c
culture, and the preservation of student interest. Students'
representatives are often chosen through student el ections;
however the West Bengal governnent has recently prohibited
student elections in order to prevent undesirable political
meddling in the education system However, the Hiral al Bhakat
Col | ege authorities have incorporated student representation on
the college's many adm nistrative, cultural, and academ c
commttees. Such bodies include the I QAC, Anti-Ragging Conmttee,
Sports Conmttee, Gievance Redressal Cell, NSS/ NCC Advisory
Commttee, and so on. In 2022-2023, students from severa
departnents participated in the followi ng activities:

o Organisation of Student Wek and many ot her cul tural
activities such as celebration of Teachers’ Day

o Ogani zation of the Annual Fresher’s Wl cone cerenony &
Annual Functi on.

o Cel ebration/ QObservance of different commenorative days and
events.

o Organi zation of Blood Donation Canp as a part of NSS units
of the coll ege.

o Assistance to the college authority to keep the canpus
green

o Conduct of the Annual Sports Meet.
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File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

5.3.3 - Number of sportsand cultural events/competitionsin which students of the
Institution participated during the year (organized by the institution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the
Institution participated during the year

20

File Description Documents

Report of the event View File
Upload any additional No File Upl oaded
information

Number of sports and cultural View File

events/competitions in which
students of the Institution
participated during the year
(organized by the
institution/other institutions
(Data Template)

5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the devel opment
of the institution through financial and/or other support services

Former students of Hiralal Bhakat College are now well -
established in their various sectors, such as education, business
and industry, social work, governnment and service, agriculture,
sports, and politics. Alumi play an inportant part in Hralal
Bhakat Col |l ege's devel opnent and pronotion of academ c cul ture.
The Hiral al Bhakat Coll ege Alumi Association participated in a
vari ety of devel opnental and constructive initiatives during the
academ c year 2022-2023. A few of them are described bel owd

o Annual Sports Meet

o Annual Cultural Meet

o COVI D-19 vaccination Canp

o Annual Function & Fresher’s Wl cone Cerenony
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o Placenent/ Career Qi dance Assi stance
o Holding Alumi Lecture ( Departnment of English)
o Alumi Meet

File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

5.4.2 - Alumni contribution duringtheyear | E. <lLakhs
(INRin Lakhs)

File Description Documents

Upload any additional No File Upl oaded
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the ingtitution is reflective of and in tune with the vision and mission of
the institution

The governance of the institution is reflective of and in tune
with the vision and mssion of the institution

o Its mssionis "to transformthe institution into a centre
of excellence in the arena of higher education and
contribute to the inclusive devel opnent of the country by
generating quality human resources."” The college ains to
provide quality education and pronote holistic devel opnent
for its students.

o The goal of governance and | eadership executed in the
institution is normally to achieve its m ssions and vi sion.
The Governi ng Body nmakes deci sions on financial,
educational, and infrastructure issues.

o The CGoverning Body reviews the strategy plan, recruitnent,
and various academ c and adm ni strative reconmmendati ons.
The Finance Committee eval uates expenditure plans and makes
recomrendations to the Governing Body for approval. The
| QAC s responsibility is to ensure quality.
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o The Principal serves as a catalyst for giving shape to the
concepts discussed by statutory and non-statutory bodi es.
The Principal continuously supervises the academ ¢ and
adm ni strative functions of the school to ensure quality.

o The Academ c Council approves new courses, entrance and
exam nati on procedures, CBCS inplenentation, teaching and
| earni ng eval uation inprovenents, and academ c norns. The
col | ege encourages participatory deci sion-nmaking through
comm ttees conprised of both teachers and students.

File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

6.1.2 - The effective leadership isvisible in various institutional practices such as decentralization
and participative management.

Hiral al Bhakat College prioritises decentralisation and
participatory managenent in its adm nistrative and academ c
processes. This involves allocating tasks to staff and students
at various |evels.

Commttees are established to handl e many aspects of education,
instruction, adm nistration, culture, sports, and overall growth
for professors and students.

The Principal and | QAC forma variety of statutory and non-
statutory conmttees to plan various activities. Mst conmttees
and cells are chaired by a convener, a few other faculty nenbers,
and a nunber of students.

To foster creativity and flexibility, the commttee' s conponent
menbers and programme coordinators are periodically replaced. The
cell and conmttee nenbers hold frequent neetings to plan and
organi se activities.

Starting with setting the work schedul e, syllabus -rel ated
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activities, identifying and running different certificates
prograns, and |ife skills programnms, teachers have been given the
freedomto suggest other activities, encouraging collaborative
deci si on- maki ng.

The entire institution assures a system of participative
managenent in whi ch managenent, staff, and students are all
involved in the information fl ow and deci si on- maki ng processes

File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

6.2 - Strategy Development and Deployment

6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

The institutional perspective plan is consistent with the
institution's vision and m ssion, which serve as ongoi ng
notivators for enhanci ng academ c policies and tactics.

It is effectively deployed on bringing quality inprovenents in
t he areas of:

o Teachi ng-1earning process

o Research, collaboration and extension activities

o Academ c infrastructural facilities

o Student support activities and student progression

o Internal quality assurance system

o (Governance, |eadership and nanagenent

o Curricular planning and inpl enentation

o Enhancing Academ c flexibility and capacity building

Foll ow ng the conpletion of NAAC s second cycle of accreditation
in 2016, the college authority devel oped a five-year strategy
pl an of events and activities to encourage grow h and devel opnent
in four inportant areas. The introduction of new courses and
progranmes i s one exanple of a broad area where the Institutiona
perspectives and strategic plan have been successfully

i npl enent ed.
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Thi s has been achi eved through the depl oynent of Action Plan for
the followng initiatives:

o MUs signed with other college for training and curricul um
I npl enent ati on

o New certificate courses are introduced keeping in m nd
their relevance and nmarket needs

File Description Documents

Strategic Plan and deployment View File
documents on the website

Paste link for additional
information https://ww. hbcnht.i n/i mges/ upl oads/ pl an%
202020- 21. pdf

Upload any additional No File Upl oaded
information

6.2.2 - The functioning of the institutional bodiesis effective and efficient as visible from policies,
administrative setup, appointment and service rules, procedures, etc.

The institution has a clear organisational structure and
governance. The organisation illustrates the admnistrative
system s hierarchical structure, as well as the |locations and
ranks of nunerous commttees. The Principal oversees the
col |l ege' s acadenm ¢ and ot her operations, with support fromthe
| QAC and Departnent Heads.

Anong statutory bodies, the governing body is in charge of

pl anni ng and nonitoring. The Governi ng Body approves al
proposal s, plans, and budgets given by academ c subcomm tt ees,
finance commttees, and other non-statutory entities. The
Academ ¢ Subconmittee is the exclusive authority in academc
matters.

Non-statutory bodies are in charge of the general planning and
execution of academ c, non-academ c, co-curricular, and
extracurricular activities. Non-statutory bodies include the
Exam nation Comm ttee, Tender Conm ttee, Purchase Subcommittee,
Bui | di ng Subcomm ttee, | QAC, Gievance Redressal Cell, Adm ssion
Committee, Cultural & Sports Conmttee, Students Wl fare
Commttee, Internal Conplaints Commttee, Code of Conduct
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Monitoring Commttee, Library Subcomm ttee, Anti-Ragging
Commttee, Career Counselling Cell, NSS Conmmttee, Research
Commttee and Canteen Committ ee.

Standard Operating Procedures (SOPs) are developed for a variety
of academ c and adm nistrative functions. The recruitnment system
pronotional policies, and service regulations follow the norns of
t he Departnent of Higher Education, Governnent of West Bengal, as
wel | as the UGC gui delines for appointnents in West Bengal's
State Aided Col |l eges.

File Description Documents

Paste link for additional
information Ni |

Link to Organogram of the

I nstitution webpage Ni |

Upload any additional No File Upl oaded
information

6.2.3 - Implementation of e-governancein C. Any 2 of the above

areas of operation Administration Finance
and Accounts Student Admission and
Support Examination

File Description Documents

ERP (Enterprise Resource No File Upl oaded
Planning) Document

Screen shots of user interfaces View File
Any additional information No File Upl oaded
Details of implementation of e- View File

governance in areas of
operation, Administration etc
(Data Template)

6.3 - Faculty Empower ment Strategies

6.3.1 - The institution has effective welfare measures for teaching and non- teaching staff
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The institution has effective welfare neasures for teaching and
non-teaching staff of the coll ege

Wef are nmeasures for Teaching staff:

GPF Schene

Quick PF loan facility

Puj a bonus, Puja advance

First Aid/ Health check up

Teachers Day Cel ebration

Hel p for inclusion in the West Bengal Health Schene
Facul ty Devel opnment Programme

Annual picnic

| CT facilities

Farewel | cerenony for teaching staff

Canteen facility

Gym & sports facility

Guest Roomfacility for short tine stay

Casual | eave, conpensatory |leave, maternity | eave, earned
| eave, nedical |eave etc.

Wl fare neasures for non-teaching staff:-

GPF Schene

Quick PF loan facility

Puj a bonus, Puja advance

First Aid/ Health check up

Canteen facility

Gym & sports facility

Guest Roomfacility for short tine stay
Casual | eave, conpensatory |leave, maternity | eave, earned
| eave, nedi cal | eave etc.

Facul ty Devel opnent Programre

Annual picnic

o Farewell cerenony for non- teaching staff

File Description

Documents

Paste link for additional
information

Ni |

Upload any additional
information

No File Upl oaded

6.3.2 - Number of teachers provided with financial support to attend conferences/
wor kshops and towar ds member ship fee of professional bodies during the year
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6.3.2.1 - Number of teachers provided with financial support to attend
confer ences/wor kshops and towar ds member ship fee of professional bodies during the year

14

File Description Documents

Upload any additional No File Upl oaded
information

Details of teachers provided View File
with financial support to attend
conference, workshops etc
during the year (Data Template)

6.3.3 - Number of professional development /administrative training programs or ganized by
theinstitution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes
organized by theinstitution for teaching and non teaching staff during the year

0

File Description Documents

Reports of the Human Resource No File Upl oaded
Development Centres
(UGCASC or other relevant
centres).

Reports of Academic Staff No File Upl oaded
College or similar centers

Upload any additional No File Upl oaded
information

Details of professional No File Upl oaded
development / administrative
training Programmes organized
by the University for teaching
and non teaching staff (Data
Template)

6.3.4 - Number of teachers under going online/face-to-face Faculty development Programmes
(FDP) during the year (Professional Development Programmes, Orientation / Induction
Programmes, Refresher Course, Short Term Course etc.)

6.3.4.1 - Total number of teachers attending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Course during the year

9
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File Description Documents

IQAC report summary View File

Reports of the Human Resource No File Upl oaded
Development Centres
(UGCASC or other relevant
centers)

Upload any additional No File Upl oaded
information

Details of teachers attending View File
professional development
programmes during the year
(Data Template)

6.3.5 - Institutions Performance Appraisal System for teaching and non- teaching staff

The follow ngs are the institution Appraisal System for teaching
and non-teaching staff

To mai ntain standards in higher education in accordance with the
schedul e of UGC Regul ati ons, 2010, the coll ege conducts an annua
sel f-assessnent for the Performance Based Appraisal System ( PBAS)
for both teaching and non-teaching staff. The |1 QAC creates an
annual self-assessnent proforma in accordance with its PBAS
standards. The I QAC then verifies and assesses the conpl eted

prof orma and any encl osures submtted by all college personnel.
The report of the assessnent of the individual staff is shared
with the Principal, who inforns the concerned staff of his/her
performance and nmakes necessary suggestions for inprovenent. Such
performance reports are consi dered when pronoting both teaching
and non-teachi ng professionals.

During the annual cultural function, the college adm nistration
al so rewards and recogni ses staff nenbers for their outstanding
acconplishments in academ ¢ and adm ni strative areas of

oper ati on.

File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information
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6.4 - Financial M anagement and Resour ce M obilization

6.4.1 - Institution conducts internal and external financial audits regularly Enumerate the various
internal and external financial audits carried out during the year with the mechanism for settling
audit objections within a maximum of 200 words

The followngs are the institution Appraisal Systemfor teaching
and non-teaching staff

To mai ntain standards in higher education in accordance with the
schedul e of UGC Regul ati ons, 2010, the coll ege conducts an annua
sel f-assessnent for the Performance Based Appraisal System (PBAS)
for both teaching and non-teaching staff. The | QAC creates an
annual self-assessnent proforma in accordance with its PBAS
standards. The I QAC then verifies and assesses the conpl eted

prof orma and any enclosures submtted by all college personnel.
The report of the assessnent of the individual staff is shared
with the Principal, who inforns the concerned staff of his/her
performance and makes necessary suggestions for inprovenent. Such
performance reports are consi dered when pronoting both teaching
and non-teachi ng professionals.

During the annual cultural function, the college adm nistration
al so rewards and recogni ses staff nenbers for their outstandi ng
acconplishments in academ ¢ and adm ni strative areas of

oper ati on.

File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropers
during the year (not covered in Criterion I11)

6.4.2.1 - Total Grantsreceived from non-gover nment bodies, individuals, Philanthropers
duringtheyear (INR in Lakhs)

1
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File Description Documents

Annual statements of accounts View File
Any additional information No File Upl oaded
Details of Funds/ Grants View File

received from of the non-
government bodies, individuals,
Philanthropers during the year
(Data Template)

6.4.3 - Institutional strategies for mobilization of funds and the optimal utilization of resources

The col | ege' s governi ng body, principal, finance conmttee, and
purchasing commttee all work together to make the best use of
the coll ege' s resources.

Key resources: -

o Interest on Investnent funds

o Students’ fee collection

o (Government Funds:- The institution is vigilant in
nmobi I'i zing funds fromvari ous Governnent schenes, and has
received funds fromthe State Governnent, Centra
Gover nnment funds such as RUSA fund.

o Non- Governnent Funds:- The institutional |eadership takes
initiatives to nobilize various resources fromlndustries,
generous alummi, parents, sponsors, well-+w shers and
phi | ant hr opi st s.

Optimal Utilization of Resources:

Hi ral al Bhakat College has a well-defined procedure in place to
ensure that available financial resources are utilised
effectively and efficiently for the devel opnment of academ c
processes and infrastructure.

Utilization of Resources is primarily for:

o Sports and cultural activities

o Student and staff support neasure

o Software, Electricity & internet charges
o Library Resources

o |CT infrastructure

o Repair & maintenance work

o Staff Salary

o Devel opnent of Physical Infrastructure
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o Introduction of innovative teaching-I|earning practices
o Conduct of Sem nars/ workshops by Departnents

The nobilized funds are utilized according to the provisions of
managenent and ot her fundi ng agenci es.

File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

6.5 - Internal Quality Assurance System

6.5.1 - Interna Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing
the quality assurance strategies and processes

Since its inception in 2007, | QAC of the coll ege has made nmj or
contributions to the institutionalisation of quality assurance
nmet hodol ogi es and processes. In the assessnent year 2022-2023,
the inportant contributions of IQAC in quality assurance and
enhancenent are:

o Conduct of regular audit

o Organi zati on of good nunber of sem nars/webi nars/wor kshops
in collaboration with other academ c departnents of the
college to sensitize both teachers and students regarding
various contenporary issues

o Signing of MOUs with many ot her hi gher education
institutions

o Intense extension activities

o Introduction of student friendly teaching-Iearning
nmet hodol ogi es

o Remar kabl e achievenent in terns of academ c and physi cal
infrastructure

File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information

6.5.2 - The institution reviews its teaching learning process, structures & methodologies of
operations and learning outcomes at periodic intervals through IQAC set up as per norms and
recorded the incremental improvement in various activities
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| QAC being the central body within the college nonitors and
reviews the teaching-Iearning process regularly.

o The | QAC has designed a structured feedback form on
teacher’s performance, curriculumand infrastructure. To
review its teaching | earning process, structures and
nmet hodol ogi es of operations and | earning outcones

o Organi zes different kinds of audits |ike academ c audit,
adm ni strative audit, financial audit etc.

o Analyzes result-related data which are shared with the
Princi pal who takes the necessary action for better
per f or mance.

o Departnents are asked to submt daily records of academ c
activities at regular intervals.

o Teachers are asked to maintain an academ c diary.

Various creative actions and inprovenents were inplenented in
response to the feedback and audit reports received. Based on
such reports, | QAC | aunched neasures to inprove ICT facilities
and offer certificate courses.

File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

6.5.3 - Quality assuranceinitiatives of the C. Any 2 of the above
institution include: Regular meeting of
Internal Quality Assurance Céell (IQAC);
Feedback collected, analyzed and used for
improvements Collabor ative quality
initiativeswith other institution(s)
Participation in NIRF any other quality
audit recognized by state, national or
international agencies (1SO Certification,
NBA)
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File Description Documents

Paste web link of Annual

reports of Institution Ni |

Upload e-copies of the View File
accreditations and certifications

Upload any additional No Fil e Upl oaded
information

Upload details of Quality No File Upl oaded
assurance initiatives of the

institution (Data Templ ate)

INSTITUTIONAL VALUESAND BEST PRACTICES

7.1 - Ingtitutional Values and Social Responsibilities

7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

The institution acknowl edges ‘ Gender Equality’ as one of the
Sust ai nabl e Devel opnent Goals & strives to achieve it through
certain practices:

Ensuring a safe and secure canpus through the use of cl osed
circuit caneras installed throughout the institution to nonitor
all actions on the college grounds. No student is permtted to
enter canpus unl ess they provide their coll ege-issued
identification cards.

Di fferent groups, such as the Internal Conplaints Commttee
(1CC, Anti-Ragging Cell, Gievance Redressal Cell, and Code of
Conduct Monitoring Commttee, have been constituted and are
operational to effectively handle issues and naintain the
mai nt enance of a good and conduci ve environment on canpus.

Several awareness prograns for the pronotion of gender equity are
or gani zed.

The col |l ege provides sports facilities for all its fenmale
students on its canpus.

The Col | ege has Ladi es common room dedi cated for femal e students
only.
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File Description Documents

Annual gender sensitization
action plan Ni |

Specific facilities provided for
women in terms of : a. Safety Ni |
and security b. Counseling c.
Common Rooms d. Day care
center for young children e.
Any other relevant information

7.1.2 - Thelnstitution hasfacilities for C. Any 2 of the above
alternate sour ces of energy and energy
conservation measures Solar energy

Biogas plant Wheelingto the Grid Sensor -
based energy conservation Use of LED bulbg/
power efficient equipment

File Description Documents
Geo tagged Photographs View File
Any other relevant information No File Upl oaded

7.1.3 - Describe the facilities in the Institution for the management of the following types of
degradable and non-degradabl e waste (within 200 words) Solid waste management Liquid waste
management Biomedical waste management E-waste management Waste recycling system
Hazardous chemicals and radioactive waste management

Hiral al Bhakat College tries to conserve the environnent by

i npl enmenting sustai nable practices and has an effective waste
managenent system Wen it cones to garbage nmanagenent, Hiral al
Bhakat College follows the three R s: reduce, reuse, and recycle.
The col | ege has procedures in place for categorising rubbish into
bi odegr adabl e and non- bi odegr adabl e categories, wth various bins
| ocat ed t hroughout canpus. The business uses eco-friendly nethods
to di spose of various types of garbage.

File Description Documents

Relevant documents like No File Upl oaded
agreements/MoUs with
Government and other approved
agencies

Geo tagged photographs of the
facilities Ni |

Any other relevant information No File Upl oaded
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7.1.4 - Water conservation facilitiesavailable | E. None of the above
in the Institution: Rain water harvesting
Borewell /Open well recharge Construction
of tanksand bunds Waste water recycling
M aintenance of water bodies and
distribution system in the campus

File Description Documents

Geo tagged photographs/ No File Upl oaded
videos of the facilities

Any other relevant information No File Upl oaded

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiatives for A. Any 4 or All of the above
greening the campus are as follows:

1.Restricted entry of automobiles

2.Use of Bicycles/ Battery powered
vehicles

3.Pedestrian Friendly pathways

4.Ban on use of Plastic

5.landscaping with trees and plants

File Description Documents

Geo tagged photos/ videos of No File Upl oaded
the facilities

Any other relevant documents No File Upl oaded

7.1.6 - Quality audits on environment and energy areregularly undertaken by theinstitution

7.1.6.1 - Theinstitutional environment and A. Any 4 or all of the above
energy initiatives are confirmed through the
following 1.Green audit 2. Energy audit
3.Environment audit 4.Clean and green
campusrecognitions/awar ds 5. Beyond the
campus environmental promotional activities
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File Description Documents

Reports on environment and No File Upl oaded
energy audits submitted by the
auditing agency

Certification by the auditing No File Upl oaded
agency

Certificates of the awards No File Upl oaded
received

Any other relevant information View File

7.1.7 - The Ingtitution has disabled-friendly, |C. Any 2 of the above
barrier free environment Built environment
with rampg/liftsfor easy accessto

classr ooms. Disabled-friendly washrooms
Signageincluding tactile path, lights, display
boards and signposts Assistive technology
and facilitiesfor personswith disabilities
(Divyangjan) accessible website, screen-
reading softwar e, mechanized equipment

5. Provision for enquiry and information :
Human assistance, reader, scribe, soft copies
of reading material, screen reading

File Description Documents

Geo tagged photographs / No File Upl oaded
videos of the facilities

Policy documents and No File Upl oaded
information brochures on the
support to be provided

Details of the Software No File Upl oaded
procured for providing the
assistance

Any other relevant information No File Upl oaded

7.1.8 - Describe the Institutional effortg/initiatives in providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and other
diversities (within 200 words).

Cultural & Regional :-

o “Rabindra Jayanti” cel ebration
o Celebration of “ National Youth Day”
o Saraswati Puja was cel ebrated on the auspici ous occasi on of
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Basant pancham .

o Celebration of International Yoga Day

o Whnen’s Day” and the self-defense program were organi zed on
8th March, 2023.

Li ngui stic: -

o (Observation of International Mther Language Day on 21st
February, 2023.

Communal & Soci o-econom C:

o Topics related to human rights, peace, tolerance, harnony,
pronotion of social values, awareness of environnental
protection etc. are added into the curricul um

o An environnent is created in the classroons and cul tural
programmes in which the students |learn to appreciate the
diversity and get sensitized to tolerance and pluralism

o Extra-curricular activities devel op students’ attitudes
toward the pronotion of tol erance and har nony

Cender and Differently Abled Person: -

o Equal access and rights for wonen and nen
o Facilities for the differently abled persons

File Description Documents

Supporting documents on the No File Upl oaded
information provided (as
reflected in the administrative
and academic activities of the
Institution)

Any other relevant information No Fil e Upl oaded

7.1.9 - Sengitization of students and employees of the Institution to the constitutional obligations:
values, rights, duties and responsibilities of citizens

The follow ng activities synbolize as the sensitization of
students and enpl oyees of the Institution to the constitutional
obl i gati ons:

o Republic Day was observed on 26th January, 2023.

o The stakehol ders of Hiralal Bhakat Coll ege observed 75
years of independence under the title of Azadi ka Anrit
Mahot sav on 15t h August, 2022.

o Netaji Jayanti ( Parakram D vas) was observed on 23rd
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January , 2023.

o Constitution Day was cel ebrated on 26th Novenber, 2022 by

the NSS & NCC vol unt eers.

o Students’ Wek was cel ebrated by the college in the 1st
week of January as a nmandatory progranme of the Dept. of
H gher Education, Govt. of Wst Bengal.

o Participation of college students in the National Youth

Par | i anent.

o Social activities, A DS awareness canp, Tobacco prevention
canp were al so organi zed by the coll ege.
o A voter awareness drive was conduct ed.

File Description Documents

Details of activities that

incul cate values; necessary to
render studentsin to responsible
citizens

No File Upl oaded

Any other relevant information

No File Upl oaded

7.1.10 - Thelnstitution has a prescribed code
of conduct for students, teachers,
administratorsand other staff and conducts
periodic programmesin thisregard. The
Code of Conduct isdisplayed on the website
Thereisacommittee to monitor adherence
to the Code of Conduct I nstitution organizes
professional ethics programmes for

students, teachers, administrators
and other staff 4. Annual awareness
programmes on Code of Conduct are

or ganized

C. Any 2 of the above

File Description Documents

Code of ethics policy document

View File

Details of the monitoring
committee composition and
minutes of the committee
meeting, number of
programmes organized, reports
on the various programs etc., in
support of the claims

No File Upl oaded

Any other relevant information

No File Upl oaded

7.1.11 - Ingtitution celebrates / organizes national and international commemorative days, events
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and festivals

The col | ege cel ebrates inportant national and international days,
comrenor ati on days, and festivals with enthusiasm and enoti on.

Al of the college's stakeholders conme together to celebrate

t hese occasi ons on canpus, pronoting cooperation, peace, and

har nony between humans and the environnment. The col | ege organi ses
many cel ebrations, including:

o Rabindra Jayanti Cel ebration

o National Youth Day cel ebration

o Saraswati Puja celebration on the auspicious accession of
Basant Pancham .

o International Yoga Day

o Teacher’s Day

o Freshers’ Wl cone

o National Science Day

o International Mther Language Day on 21st February

o Republic Day on 26th January

o | ndependence Day on 15th August

o Netaji Jayanti on 23rd January

o No Tobaco Day

o World Environnment Day

o World Al DS Day

File Description Documents

Annual report of the No File Upl oaded
celebrations and
commemorative events for the
last (During the year)

Geo tagged photographs of View File
some of the events

Any other relevant information No File Upl oaded

7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC
format provided in the Manual.

1. Education caravan was arranged by | QAC during the nonth of
July 2022 for propagating the courses both curricular and
prof essional to the surrounding |ocality. Honorable
principal in acconpani nent with a nunber of teaching and
non-teaching staff of college visited surrounding locality
especially the feeder schools wth a flex a sound system
and a canvassing video. |nterpersonal comrunication with
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prospective students was arranged in each session of a
coupl e of hour. There were 8 such sessions in total which
finally resulted in a larger frame of visibility anong
prospective students. It influenced the adm ssion process
during July and August 2022in a positive way.

2. Hiralal Bhakat College being situated in a sem urban area
caters to student population comng fromrenote rural places of
the district. It plays a crucial role in denocratizing access to
hi gher education, particularly for students from geographically
i sol ated and soci o-economi cal |y di sadvant aged backgrounds. It
caters to This essay explores to student diversity by offering
skil |l -based prograns, providing academ ¢ support systens , and
taking scientific and differentiated for education of both
advanced and struggling |l earners. Interpersonal counseling
sessions were arranged at reqgular interval for nmaking the said
category confortable with the preval ent academ c structure.

File Description Documents

Best practicesin the View File
Institutional web site

Any other relevant information No File Upl oaded

7.3 - Institutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust
within 200 words

Hi ral al Bhakat College (Affiliated to the University of Burdwan)
has been established with one of its mssion to cater to the
needs and aspirations of its neighboring community nostly
conprising of first generation |earners. The college is
consistently striving to extend quality and incl usive higher
education to rural people, wonmen and backward cl ass people of the
| ocality.

The coll ege get RUSA fund for various purposes. One of the
probl ens of the college is shortage of sufficient |and for
flourish of its different wings. The coll ege has taken a very
crucial step to elimnate many bottl enecks fromthe newy
purchased |l and and tries to prepare the purchased land for its
perfect utilization. Many reformative activities have been done
to make the | and usable for various purposes of the college in
near future.
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File Description Documents

Appropriate web in the No File Upl oaded
Institutional website

Any other relevant information No Fil e Upl oaded

7.3.2 - Plan of action for the next academic year

1. Successful conpletion of the construction of the new set up
bui | ding from RUSA grant.

2. Up gradation of LRO record of the newWy purchase |and for the
second canpus of coll ege.

3. Sorting out the entire dispute regarding possession of the
exact territory of the said | and.

4. Up gradation of the said land for turning it fromand firmng
plot to one likely to be devel oped into the second canpus of
col | ege.

5. Construction of the second floor the building consisting the
departnment of Geography, Commerce and Engli sh.
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